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Woest Coast District Municipality 2020/21 Final Budzet and MTREF

Part 1 - Final Budget
1.1 Mayor’s Report / Speech

To be added.

1.2 Council Resolutions

On May 2020 the Council of West Coast District Municipality met in the Council Chambers to
consider the final budget of the municipality for the financial year 2020/21. The Council approved
and adopted the following resolutions:

1. The Council of the West Coast District Municipality, acting in terms of section 24 of the
Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1. The final budget of the municipality for the financial year 2020/21 and the multi-year and

single-year capital appropriations as set out in the following tables:

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table 10 on page 23;

1.1.2. Budgeted Financial Performance {revenue and expenditure by municipal vote) as
contained in Table 11 on page 24;

1.1.3. Budgeted Financial Performance (revenue and expenditure) as contained in Table
12 on page 25; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table 13 on page
27.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

1.2.1. Budgeted Financlal Position as contained in Table 14 on page 29;

1.2.2. Budgeted Cash Flows as contained in Table 15 on page 31;

1.2.3. Cash backed reserves and accumulated surplus reconclliation as contained in
Table 16 on page 31;

1.2.4. Asset management as contained in Table 17 on page 33; and

1.2.5. Basic service delivery measurement as contained in Table 18 on page 35.

2. The Council of the West Coast DIstrict Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000} approves and adopts with effect the
policies.

2.1. All related policies — as set out in Annexure A

3. The Council of the West Coast District Municipality, acting in terms of 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves Jﬂgmhﬂﬁed from
1 July 2020 the tariffs for services rendered. c-°\P" ;‘A\-‘TE‘T UMASlp .;4/
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West Coast District Municipality 2020/21 Final Budzet and MTREF

4. To give proper effect to the municipality’s draft budget, the Council of the West Coast District
Municipality approves:

4.1. That cash backing is implemented through the utilisation of a portion of the revenue from
the RSC Levy Replacement Grant to ensure that all provisions and unspent conditional
grants are cash backed as required in terms of the municipality's funding and reserves
policy as prescribed by section 8 of the Municipal Budget and Reporting Regulations.

1.3 Chlef Financial Officer - Executive Summary
1.  Introduction

The implementation of the Integrated Development Plan is largsly reliant on the efficiency of the
financial management system, and a strategy to enhance this capacity is necessary.

The principles, Strategic Financial Framework, the Medium Term Expenditure and Revenue
Framework {MTREF) (for the next three years} and Capital Investment Programme, are outlined
in this section.

The emphasis will fall on basic service delivery (bulk water supply & road agency services), social
well-being (flrefighting services, disaster management, connectivity, and green energy and health
services) and good governance. Local economic development shall be encouraged as it could
have a spillover effect, which will be beneficial to the municipality as a whole, triggering more
investment.

1.1 National Treasury focus

National Treasury's MFMA Circulars No 98 dated 6 December 2019 was mainly used to guide
the compilation of the 2020/2021 - 2022/2023 MTREF. Some of the key challenges faced by the
municipality when compiling the budget were:

a)  The ongoing difficulties in the national and local economy;

b) Lack of own revenue source;

¢} Inflation targets;

d) The need to prioritise projects and expenditure within the financial means of the
municipality;

e) The continued increases in the cost to provide services; and

f)  Wage increases for municipal staff that continue to exceed consumer inflation.

Furthermore, the operational expenditure was cut as far as possible. To stay within this budget
will require serious financial management and discipline

1.2 External Service Dellvery Focus

The external service delivery focus, over the MTREF pericd, will be as follows - the other internai-
and external service delivery will continue as per normal: STRICT WONig

&% DTEIT - UM
a) Water Management - storage of water; Goh?P“‘TE As,-p 4‘\ 2
b) Waste Management — regional landfill site for Cederbarg,—aﬁc; Mazrkama Municjpalities] =
(= g MAY 20
|
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West Coast District Municipality 2020/21 Final Bud:et and MTREF

¢) Fire Fighting — service to B-municipalities. Contracts were concluded with Cederberg- and
Matzikama Municipality;

d) ICT Connectivity — providing satisfactory connectivity to the West Coast District Area;

e) MSCOA system assistance; and

f)  Energy - facilitation of producing green energy.

2. Arrangements

The following arrangements regarding Resources and Guidelines will receive attention:
2.1 Inventory of Resources

2.1.1 Staff

a) An organizational structure exists for the finance department;

b} Training of staff will be performed in terms of a Skills Development Plan; and

c) Performance measuring will be rolled out to the next staffing level, meaning staff reporting
to Senior Managers.

2.1.2 Supervisory Authority

The Finance Portfolic Committee deals with all financial issues, including the functioning of a
Budget Steering Committee. The Municipal Manager is the Accounting Officer, and is therefore
responsible for financial management. The Chief Financial Officer will however be tasked with the
day-to-day management of the finance directorate in terms of his/her Performance agreement.
The Audit Committee and Municipal Public Accounts Committee will perform a monitoring and
evaluation function of external, internal and performance audit procedures and control systems.

2.1.3 Systems

SAMRAS+ (DB4) Data Processing System are used to perform the following financial
transactions within the municipality. The compatibility of the system with Council's specifications
will be regularly reviewed, inclusive of support services {hardware and software}, and training for
staff on the applications utilized.

a) Debtor's billings, receipting, creditors and main ledger transactions;

b) Payroll function;

c} Asssts management system or asset register. Reconclliations are performed on a monthly
basis;

d) Grant management, investments and cash at bank (reconciliation);

e) Financial Dashboard:

f)  Electronic Leave;

g) Electronic Time and Attendance;

h) Electronic Overtime; and

i) Document Management.

2.1.4 Accommodation sﬁéﬁm Eﬂ?;ar 3
_ _ . CCOPSTENT * UbAgg /.
a)  Offices: This space is restricted; Py WUgm,

b) Registry: Is shared with the other Departments in close ﬁ_r_c‘:ggirhﬂy to Finam;e' ﬁwﬂf '
c)  Archives: An archiving system in place and conforms tq legislatiord § M 2 ,l
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Woest Coast District Municipality 2020/ 21 Final Budget and MTREF

Consideration will be given to cloud storage in the MTREF period.
2.2 Management Guldelines

The formulation and adoption by Council of Policies and Bylaws to guide management towards
the attainment of the vision and mission of the Municipality is a crucial aspect.
The following policies will be reviewed on a regular basis:

a) Supply Chain Management Policy - conforming to National legislation (including the
Preferential Procurement Policy Framework Act, Broad Based Black Economic
Empowerment Act, and Municipal Finance Management Act) and Council's own vision;

b)  investment Policy - conforming to the guidelines supplied by the Institute of Municipal
Finance Officers and the Municipal Finance Management Act:

¢)  Tariff Policy - conforming to the principles contained in the Municipal Systems Act;

d)  Rates Policy - conforming to the principles outlined in the Property Rates Act, regulations;

e)  Credit Control and Debt Collection Policy - in accordance with the Municipal Systems Act
and Case studies In this respect;

f) Indigent Policy - from the National guidelines on this aspect;

g) Asset Management Policy - to promote the efficient use and effective control over
Municipal assets, in terms of the Guidelines supplied by the Institute of Municipal Finance
Officers, Local Government Capital Asset Management Guidelines and the Accounting
Standards Board.

The following poiicies also form part of the list of Financial- and Budget related Policies and will
be reviewed from time to time:

a) Adjustment Budget Policy;

b) Borrowing Funds and Reserves Policy;

¢)  Budget Implementation and Monitoring Policy;
d) Cash Management Policy;

e) Catering Policy;

f) Executive Mayor's Special Fund Policy;

g) Fraud Policy and Response Plan;

h}  Fraud Prevention Plan;

i) Liquidity Policy;

j) Policy for the Calculation of Bad Debt;

k)  Policy on Unauthorised Irregular or Fruitiess & Wasteful Expenditure;
) Tariff Policy; and

m) Virement Policy.

Legislation requires that certain policies e.g. Credit control and Debt coliection be supported by
Bylaws, to assist enforcement.

98 MAY 200
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3. Strategy
Strategies to be employed to improve the financial management efficiency are as follows:
3.1 Financial Guldelines and Procedures

Accounting policies will be reviewed to conform to the provisions contained in the Municipal
Finance Management Act, and the guidelines supplied by National and Provincial Treasuries and
the Accounting Standards Board. Standard Operating Procedures (SOP's) to give effect to these
policies will be compiled on an ongoing basis. These procedures will be aligned with Council's
policies regarding the various aspects.

3.2 Financing
3.2.1 Operaling:

Revenue to finance the operating budget is mainly attributed to bulk water supply, interest from
investments, RSC Levy Replacement Grant and Equitable Share and agency services in respect
of road maintenance. The revenue sources pose a huge risk to the municipality as these serves
are determined and approved outside of the current Council Budgetary legal framework.

Aligned to the priority given to preserving and maintaining the Municipality's current infrastructure,
the 2020/2021 budget and MTREF allocates a large portion of its operating budget to repairs and
maintenance.

3.2.2 Capital:

Capital expenditure is funded through revenue contributions currently held in the Accumulated
Surplus Account ("Capital Reserve Fund") and funded by the Water Concession Arrangement.

3.3 Revenue raising
3.3.1 Tariffs:

Tariffs for all services will be reviewed to conform to the principles contained in the Tariff policy,
implementation of water restriction measures, the Indigent policy and National guidelines in
respect of the provisions of Free Basic Services.

3.3.2 RSC Levy Replacement Grant:

The municipality grant increases over the MTREF, this is due to the combined efforts of all district
municipalities’ relevant stakeholders such as National and Provincial Treasuries. This increase
forms part of the revenue budget for transfers and subsidies.

3.4 Assef Management:

All assets will be managed in terms of the applicable policy from Council. The mggﬂs_llty has a
GRAP compliant Asset Register and will utilize internal sources to-peTfor B yedrhy.asset
counts, revision of useful lives, condition assessments of assets he. Ass&t ﬂgglytreﬂ&' upds‘ztsd
on a monthly basis. The above procedures are done to mitigate msﬁs and to segregate 4 as)
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West Coast District Municipality 2020/21 Final Budzet and MTREF

The obsolescence and redundancy of assets are regularly monitored, with adequate replacement
cycles being instituted, where applicable and affordable.

3.5 Cost-effectiveness

All departments or divisions will be tasked to perform cost cutting measures as per Circular 82
from National Treasury on major expenditure, goods and services, in respect of projects and
continuous contracts, to ensure Council obtains maximum benefit. The applicable policies will
provide the guidelines in this respect.

In the light of the risk(s) identified in paragraph 3.2.1 it is proposed that an organizational review
be facilitated for the following reasons:

a) To ensure effective, efficient and equitable staff establishment that can optimally be utilised
for service delivery (intemal & external); and
b) To identify staff savings over short-, medium- and long-term

4. Ensuring Financial Viabllity and Sustainability

Infrastructure assets and liabilities or borrowings related to the water services department was
transferred to the respective local municipalities as at 30 June 2018. The net transfer will have a
nagative effect on the financial position especially within non-current assets as well as equity
(accumulated surplus) of this municipality. Investigations is currently being undertaken to
determine the potential Bulk Water Accumulated Surplus Position. For the purposes of this
budget, the following are of importance:

a) The respective local municipalities will budget for infrastructure Capital Projects;

b)  West Coast District municipality will budget for Operational Assets shared by the respective
municipaiities; and

c) Woater tariffs to be determined by the Water Monitoring Committee.

41 Financial Position
4.1.1 Cash Position:

Council has sufficient cash resources available to meet its short-, medium- to long term needs.
Certain resources / cash are representative of provisions set aside for specific purposes e.g. bad
debts, post = employment health care benefits and employee benefit accruals (performance
bonuses and bonuses), current portion of long term liabilitles and unspent funds held by Council
in respect of Government Grants. The utilization of these monies to finance operating expenses,
and projects other than their directed use is not permissible.

4.1.2 Accumulated Surplus:

The accumulated surplus is cash-backed over the MTREF. This budget forecasted cash
surpluses in years one, two and three after deducting non-cash items such as depreciation,
provisions and debt impairment. Capital expenditure financed from accumulated surplus will be

continually monitored to ensure that this resource will remain mostly cagh-backed.
R E’}%T « Ul e
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4.1.3 Deblors:

The implementation of the procedures in terms of the Credit control and Debt collection

Policy has facilitated the management of cash flow, and place Council in a position to finance
operation expenses.

4.1.4 Rates and Tariffs

The structure of Tariffs will be implemented in accordance with the applicable Council Policy
documents.

4.1.5 Equitable Share Allocation

One of Council's sources of revenue to finance its operating budget is the RSC Levy Replacement
Grant. Increased allocations in terms of the Division of Revenue Act were published for the next
thres years.

The DFRI (District Funding Research Initiative} project needs to continue to ensure an enhanced
allocation from the Division of Revenue Act for Western Cape Districts.

4.2 Operating Expenses

The following table details the operating expenditure for the medium term revenue and
expenditure framework:
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4.3 Operating Revenue

The following table details the operating revenue less capital transfers for the medium term
revenue and expenditure framework:

| 2020721 Macium Torm Revenue &
Description T | wiTMe . pll T Current Yoar 2018720 Expendtare Framowork
IR thousande Audted | Audted '|J£||-dm_d Orlglnal Adjﬁud Full Yoar | Prosudt Budgot‘FgBmig'ﬂnr:Bnﬁﬂﬁ
Ouicome ; Outcome | Outcome | Budget ¢ Budgel | Forecast | outcome | 202021 | A 20MI8 : 220028
Finanial "Eomance I |
Propery reks - - - - - - : - - -
Servica cherges WS WA TR B8 MR 36| 11138 117.395' 837 119283
bwestnont overia 077 K| 4| AT 8% N8B 08| AN u#sr BB
Transkrs recogrived - operafonal BT M%) W86  WATA,  100M%; 10049  t0N8| 1033040 WEAR| 109884
Obser swn revenue 158007, 1R0N)  HIA%| 4B} TIBj  WMIB| 78| 14E5]  IB4| 180667
Tol Revwofucunog cophal bl and.  B22M' A MR4O|  IEENM) OO M| a4on o) Bm| e
contbutions) f ! |

4.4 Grant Recelvable

The following table details the grants receivable for the medium term revenue and expenditure

framework:
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5. Capital Investment Programme

The following table details the capital investment programme for the medium term revenue and
expenditure framework:

2020/21 Madium Term Revenus &
I:plnilhm Framawork
Audited Audited Original | Adjusted Full Year Preaudit | Budget Year | Budget \'nrl Budgst Yesr

Qut Budget | Budget Foressant outoemae 2020021 | 202122 | il +2 W2
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Vols 2 - FNANCE - - o7 0 4,478 4,473 4473 1,386 281 "
Vota 3 - ADMINISTRATION - 8 2472 341 | 4,088 +,088 4288 3,424 5,480 3,180
Vots 4 - TECHNIGAL 4,201 52 4120 2,803 2,83 2,863 2,820 1,560 2,035
Vot 5 - AGENCES
Vote 8 - [NAME OF VOTE & : - - E - - 2
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Voie 18 - NAME OF VOTE 15 g - -
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a
~
-
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-
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6. Long-term financial plan 2015/2024

INCA drafted a long-term financial plan for the municlpality with funds provided by Provincial
Treasury. The recommendations were taken into consideration when this budget was compiled.

7.  Credit Rating & Audit Status

West Coast District Municipality retained a clean audit status and obtained the 9% consecutive
clean audit — this achievement impacts positive on the MTREF period.

Similar the retaining of the following credit rating will also impact positive on the MTREF period:

a) Long-term A (ZA) Outlook stable
b}  Short-term A1 (ZA) Outlook stable

8. Going concern

The MTREF supports the principle of a “going concern” and the West Coast District Municipality
will be able to fulfill all financial obligations with the prescribed time-frames and legal framework.

9. Conclusion

This budget contains realistic and credible revenue and expenditure forecasts (especially in the
current economic environment) which should provide a sound basis for improved financial
management and institutional development. This budget strategically informs the municipality's
cash flow over the medium to long-term to ensure effective and efficient services that are
affordable and on a proper level to all our communities. The following table provides a
consolidated overview:

ﬂsTR!GT MUNi-
DEIT « UMAS;S “’4(
7o \‘5‘ N'\ Uq 2
(-"-" S g

f«g,

~ QXPFHBET"
i 10

)



West Coast District Municipality 2020/21 Final Budzet and MTREF

Final | Final Final | MidyearAdjustment |  MTREF MIREF | MREF

et i | aopms | o | metusm | mym | e | mpm

Total OperatingRevenue | 362233.900) 3557388711 304878 Q00081 5E% G068 ULBENR

TotalOperating Expenditure | 313453.209) 35006504  33.179.66 B BLRA M0G0 7503

Surolusf{Deficit- Re) for the
e

|Cash A 43401) 269808088 306,612,807 WEOGH  ALMNG| 0090 3514094

06N 076IE 44 T80 - 5087 105130 1B78L76

I
Tota Capita Expenditure 108165 §1BsH 4064 BASA 9504  10432% 5,561,(02'

Community Wealth 2030489( 297,717,981  314979,5%5 WHLSH W B IRKAH
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Table 1 Consolidated Overview of the 2020/21 MTREF

Adjustment | Budget Year | Budget Year +1 Budget Year +2
‘ R thousand Budget 2020/21 2021722 2022723
2019/20 . |

| Total Operating Revenue 405,301,231 | 427,525,997 430,609,302 441,958,998
Total Operating Expenditure | 412,569,231 | 432,564,534 @ 440,866,672 | 460,750,394
Surplus / {Deficit for the (7,628,000) | (5,038,537) (10,257,370) (18,791,756)
year) _ v

| Total Capital Expenditure 13,428,234 | 9518024 | 10,243,256 | 5,661,002

Total operating revenue has increased slightly for the 2020/21 financial year when compared to
the 2019/20 Adjustments Budget. For the outer year, operational revenue will increase by R31.1
million over the MTREF when compared to the 2018/19 financial year.

Total operating expenditure for the 2020/21 financial year has been appropriated at R432.5 million
and translates into a budget deficit of RS million. When oompared to the-2619720 adjusiments
budget, operational expenditure has increased by R20 million in. %D.?ﬁfm- budg.et R.28
million in 2021/22 and by R48 million for 2022/23 of the MTRE? The\e}g ting deficit for' twq
outer years are R10.2 million and R18.7 million respectivel <.r
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The capital budget was R13.4 million for 2019/20. The capital programme decreases to R9.5
million in 2020/21. Capital expenditure in each of the MTREF years will be funded from internally
generated funds or own revenue.

1.3 Operating Revenue Framework

For West Coast to continue improving the quality of services provided to its customers it needs to
generate the required revenue. In these tough economic times strong revenus management is
fundamental to the financial sustainability of every municipality. The expenditure required to
address challenges will inevitably always exceed available funding; hence difficult choices have
to be made in relation to tariff increases and balancing expenditures against realistically
anticipated revenues.

The municipality's revenue strategy is built around the following key components:

. National Treasury's guidelines and macroeconomic policy;
. Growth in the municipal area and continued economic development;
. Efficient revenue management, which aims to ensure a 96.5 per cent annual collection

rate for service charges;
Achievement of full cost recovery of specific user charges especially in relation to trading

services;

. Determining the tariff escalation rate by establishing/calculating the revenue requirement
of each service;

o Increase ability to extend new services and recover costs;

. Tariff policies of the Municipality.

The following table is a summary of the 2020/21 MTREF (classified by main revenue source):

Table 2 Summary of revenue classifled by maln revenue source excluding capital
transfers.

2020/21 Medium Term Rovenwe &
Expandlfure Framework
 Audted | Audited | Audiad | Original Adjused  FullYour | Proaudit |Budget Year| Budget Year| Budget Yox|
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as |nL_1uamrLuLjhese

- 1CT MUNjc
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This increases to R225.6 mitlion in 2021/22 and R229.1 million in 2022/23. The second largest
sources are ‘other revenue’ which consists of various items such as income received from permits
and licenses, building plan fees, connection fees and agency services (roads).

Operating grants and transfers totals R103.9 million in the 2020/21 financial year and steadily
increases to R109.8 million by 2022/23.

The following table gives a breakdown of the various operating grants and subsidies allocated to
the municipality over the medium term:

Table 3 Operating and Capital Transfers and Grant Recelpts

DG1 Weut Coawt - Buiiiorting Table BA1S Tranefers and jirant recsl; ia

1 Madium Tarm Raveaus &
Deaaripten LT A T smirHe | setane urrent Yaur 2018/20 "":.“-m_ Bramawerk
R thaussn o Audited Audiied | Audited Original Adjusted | Full Year | Budgetrs | Sudget Ver | Budaet Yesr
| Budgar Budgst | Parssast SO20121 =1 202122 | 2 MOBRIED
wer g, + ] o8 e i .
|oparating Tranatara snd arancy |
NAtonal @evernm enu Ly 82w | [T 1 ] [ X5 4,738 | “In 100,474 103,488 108,880
Loasl @iov smment Equilshie Share TETR)T T RO B 2 S AL A oY
Finanaw Mansgemant 1.200 1.200 1,000 1 1.000 | 1 1000 1.000 1.000
MUnaIBA WY SR IMBRGY amem 143 - - - - - -
EPYWF noeniv e 1.038 1180 1.047 1.027 1.0a7 -
Rural assst munagement sy alm ; 1.880 2,207 - - - | -
fraan wamr e i L - - - - -
Aural 2g88 MARSDNTION oY +BM ; = =T a3 - il =1 i 2,721 2.878
il l 118 1 lIl] 14| o0 | 5ane "I 243 L | 3,041
7d4 1.118 280 |l L] -
a3 T - - -
i N 4 1.000 1.000 2430
20 102 102 - £ | -
= = = — ——= =
- - - - L
A — ' g - =
t ]
unur 'r-ll providers: l 1001 | L 1.100 =1
- - f e ] —
wm».. tor warar o o el 1090 ¢ - 1108 = E S | S~

Tolai Oparsting Transiurs and Gra ’ (3 ""ﬁ'ﬁl 82118 | YT . 174 Ton,11% 104,118 103,304 1080 100,054
=14l Tranafars and @rants | | |

National @svernmant: ! | 1,397 1,297
Rursl asast mansgemant sy sism | 1

DT PRI ARSI vt e el | | 1 . |
Provinolsl Govemment: 1,480 | | -

1900 i
Fire Garvioes Oupacty Buking Grani T - =
Safely Plan implamanimmn = . =y = o (1] -
Finanas Managemaent Support 47 -
Distriot Munlolpallty: - - - .L« =
fnare wen] — ez = e — ]
CHher drimt providers: - - -
Other = ——=1: |
Total Gapltal Translers and Grants | : 1,480 1,800 | 1,997 1,297 (TN " -
TOTAL RECHIPTS OF TRANRFERS & ORANTS 1 -,017 =,0 | 0,848 8,174 101,418 181,418 103,084 10738 | 0804

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When tariffs and
other charges were revised, local economic conditions, input costs and the affordability of services
were taken into account to ensure the financial sustainability of the municipality.

Municipalities must justify in their budget documentation all increases in excess of the upper
boundary of the South African Reserve Bank's inflation target. Excessive increases are likely to
be counterproductive, resulting in higher levels of non-payment.

The percentage increases of Water bulk tariffs are within the mentioned inflation target. Given
that these tariff increases are determined by external agencies; the impacts they have on the
municipality's bulk water supply are largely outside the control of the municipality.

f,.-fs'rR.CT '."u,w» S,
It must also be appreciated that the consumer price index, as measureg-ty GP{\'iEmdt s
measure of the cost increases of goods and services relevant to mu:}rélpahlles The basket of "+ -~
goods and services utilized for the calculation of the CPI consist of iteyfis stich aﬁfgoﬂ,metw)_and
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medical services, whereas the cost drivers of a municipality are informed by items such as the
cost of remuneration, bulk purchases of water, petrol, diesel, chemicals, cement etc. The current
challenge facing the municipality is managing the gap between cost drivers and tariffs levied, as
any shortfall must be made up by either operational efficiency gains or service level reductions.

1.3.1 Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity, since
demand growth outstrips supply. Consequently, National Treasury is encouraging all
municipalities to carefully review the level and structure of their water tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion;

J Water tariffs are structured to protect basic levels of service and ensure the provision
water; and

. Water tariffs are designed to encourage efficient and sustainable consumption.

Table 4 Proposed Water Tariffs

CURRENT TARIFFS | PROPOSED
CATEGORY 2019/20 TARIFFS
‘ | 2020/21
. Rand per ké | Rand per ké
| Bulk Sales
Water Sales - All Munlclpallties {Water Restrictions 0%) ' 6.48 i 8.46
Private users
Water Sales - All Municlpalities (Water Restrictions 0%) 10.59 [ 13.00
Water Sales - All Municipaliies (Water Restrictions 5%) 1112 [ 13.65
Water Sales - All Municipalities (Water Resfrictions 10%) 11.65 T 14.30
Water Sales - All Municipalliles {Water Restrictions 15%) 12.18 B ' 14.95
Water Sales - All Municlpallties (Water Restrictions 20%) ! 12.71 B 15.80
Water Sales - All Municipalities (Water Restriciona 25%) |  13.24 16.25
Water Sales - All Municipalities (Water Restrictions 30%) | 1377 16.80
Water Sales - All Municipalities (Watsr Restrictions 35%) 14.30 17.56
Water Sales - All Municipallties (Water Restrictions 40%) | 14.83 18.20
|
Water Sales - All Municipallties (Water Restrictions 50%) | 15.89 18,60
Water Sales - All Municipallties (Water Restrictions 60%) | 16.84 [ 2080 i
Water Sales - All Municipallties (Water Restrictions 70%) 18.00 2210 G S
..f_f”r/ﬁ:‘g? F—' d ,Nj,_,;;,‘. A
Water Sales - All Municlpallties (Water Restrictions 80%) 19.08 A0 1R 2340 IR
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1.5 Operating Expenditure Framework

The municipality's expenditure framework for the 2020/21 budget and MTREF is informed by the
following:

. Balanced budget constraint {operating expenditure should not exceed operating revenue)
unless there are existing uncommitted cash-backed reserves to fund any deficit;
. Funding of the budget over the medium-term as informed by Section 18 and 19 of the

MFMA;

. The capital programme is aligned to the asset renewal strategy;

. Operational gains and efficiencies will be directed to funding the capital budget and other
core services; and

. Strict adherences to the principle of no project plan no budget. If there is no business plan
no funding allocation can be made.

. Long-term financial plan.

The following table is a high level summary of the 2020/21 budget and MTREF (classified per
main type of operating expenditure):

Table 5 Summary of operating expenditure by standard classification ltem

Snacrpton wwr | ane | sewe St Y e el
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The budgeted allocation for employee related costs for the 2020/21 financial year totals R207.9
million, which equals 48.08 per cent of the total operating expenditure. As part of the municipality’s
cost reprioritization and cash management strategy vacancies have been significantly
rationalized. In addition, provisions against overtime are made only for emergency services and
other critical functions. However, as has been referred to under section 3.5 Cost Effectiveness,
there will a relook to determine the internal and external cost drivers and the efficiencies to be
gained over the short, medium and long-term. This will also allow for ?pprqﬁ'a_atéw A
costs neutralization towards an appropriate and to be agreed acceptatile employée %, G
district municipality. The increased salary costs will have financial su$ta inable consequences ov \

the medium to long-term. This may result in increased costs to bq"_&l’ﬁarbedz 8 MAY ')_020 /
[
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The cost associated with the remuneration of councilors is determined by the Minister of Co-
operative Governance and Traditlonal Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the municipality's budget.

The provision of debt impairment was determined based on an annual collection rate of 96.5 per
cent and the Credit Control and Debt Management Policy of the municipality.

Provision for depreciation and asset impairment has been informed by the Municipality's Asset
Management Policy. Budget appropriations in this regard total R8.9 million for the 2019/20
financial year and equates to 2.06 per cent of the total operating expenditure.

Bulk purchases are directly informed by the purchase of water from The Department of Water
Affairs and Forestry. The annual price increases have been factored into the budget
appropriations and directly inform the revenue provisions. The expenditures include distribution
losses.

Other material comprises of inventory consumed. For 2020/21 the appropriation against this
expenditure is R66 million and decreases to R62.2 million by 2022/23.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost savings
and efficiencies can be achieved. For 2020/21 the appropriation against this group of expenditure
is R125 million and decreases to R121 million by 2022/23. Further details relating to contracted
services can be seen in Table 55 MBRR SA1 (see pages 87-89).

The following table gives a percentage breakdown of the main expenditure categories for the
2020/21 financial year.

2020 / 2021 OPERATING EXPENDITURE BUDGET (BREAKDOWN)

-------

Figure 1 Main operational expenditure categories for the 2020/21 financlal year

1.5.2 Priority given to repairs and maintenance g f;;:\:\ ;EE‘CLE%:P%(,

O q,\
in terms of the Municipal Budget and Reporting Regulations aanSG.‘OA ope E\g pairs and
maintenance is not considered a direct expenditure driver but*an oule in other’
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expenditures, such as remuneration, inventory consumed and contracted services. Considering
these cost drivers, the following table is a consolidation of all the expenditures associated with
repairs and maintenance:

Table 6 Operational materials and bulk purchases

Dwsoription 201817 201718 201819 Current Your 2019420 202021 Medlum Torm Revenus & Expanditure
Framework
R thousands Audited Audited Audited Qriginal Adjusted Full Yoar Pre-audk BudgetYear | BudgetYewr | BudgetYeer
Outcome Outoome Qutoome Budget Budget Foracast oufcoms 2000114 + 2021722 +2 2022
Frencie Pestormanss H .
| flepurs s Manangucs 12,84 8560 0588 10515 15.881 16.881 15.681 11454 11043 12325

During the compilation of the 2020/21 MTREF repairs and maintenance will increase from R11.4
million to R12.3 million.

1.6 Capltal expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 7 2020/21 Medium-term capital budget per function

Vote Description M| ey | e | 201848 Currant Yaar 201820 m::s::::::“m'r:“‘
R thousand K | “Audited | Audied : Audited | Original | Adjusted | Full Year | Pre-audit | Budget Year| Budget Year | Budget Year
| | Oukcome | Outcome | Outcome | Budget Budget Foreomt outcome 202024 o 2021722 | +2 20282)
Cicital Ex;andlture - Fungtional | ‘ | |

Governance and administration n 20| 4,006 803 §245 §,246 §245 2007 o [ ]
Exacutive and councll 8 6| 14 - 1176 1,178 1,175 630 630 -
Finarca and adininstion %2 ® 40| W s0@| 509 5| 17 10 %
Inenal audit | - - - 1! i 1 1 - -

Community and public sty | 280 I 343 LA L | 1% | 439 43 i3 458 A | 3502
Communty and soclal sarvices 118 18 ) 654 610 810 311 - 24 . 1,667
Sportand recresicn - 18 n 580 : b2 502 592 1,447 0 : 166
Publlc sefaty | 2,608 295 31 2.6m2 2,574 2,574 2,974 308 6,754 l 1,668
Housng - - - ) - - - - -
Healf | % 144 kK | B 5% 556 556 o) - e

Economic end cnwronmental services - (] 57 - | ™ bl i i - | -
Planning and development | . 9 557 m P m 9 =

* Roed tanepart - - - - - - - - -
Environmental protection - - . - - - -1 -

Trading services T I GRT | ET ATOP  2mep  aeef 2l wur z.1so| 201
Energy sources - - - - - = - -1 -
Water management 74521 4426 - 2870 259 2,508 2,55 291 213 | 2,000
Wasle walsr management - - - - - - - - | -
Vsl management : - w180 - - z - -

Other - ] - ] " ] 14 [] - -

Total Capital Expanditure - Functional N Y W naal naa|  na 9,510 1624 5,81

For 2020/21 an amount of R9.5 million has been appropriated and will decrease to R5.6 million
in 2022/23. RICT MUN

G DT - umsfﬁ,’,%\
Further detail relating to asset classes and proposed capltal expend: m__ia\? ntained in Table J-'-,l
MBRR A9 (Asset Management) on page 33. In addition to the MER & Table AQM&EFA&?' ables |
SA34a, b, ¢, d and e provides a detailed breakdown of the capifaI prograrﬂrﬁe tifhg to new /

\ . T
-
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asset construction, as well as operational repairs and maintenance by asset class (refer to pages
78,79,80,81 and 82). Some of the capital projects to be undertaken over the medium-term
includes, amongst others
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The following graph provides a breakdown of the capital budget to be spent per service related

projects over the MTREF. 2020/21 Budget year capital expenditure program per vote below:
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Figure 2 Capltal Infrastructure Programme per service

1.6.2 Future operational cost of new infrastructure

The future operational costs and revenues associated with the capital programme have been
included in Table 52 MBRR SA35 on page 83. The costs associated with the capital programme

for services totals R9.5 million in 2020/21.

1.7 FiInal Budget Tables — Parent Municipality

The following pages present the ten main budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality's 2020/21
budget and MTREF as approved by the Council. Each table is accompanied by explanatory notes

on the facing page.
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Table 8 MBRR Table A1 - Budget Summary

DC1 West Coast - Table A1 Budget Summary o -
2020421 Medlum Term Revenus &
Description 01617 01719 201819 Current Yesr 2019720 Expendiuire Framework
R thousands Audited = Audited | Auditsd | Original | Adjusted | Full Year | Pre-audit |Budget Year| Bucget Year| Budget Year
o o [ » | Budget Budget | Forecast em21 | 20212 | +2 202029
Finangis Ferizrmance T —— f =
Properly rais - - - - -
Bervioe charges 113,883 82,371 73,828 101,338 141,338 111,236 111,320 17,386 18,37 119,203
Investment revenus n7 21,753 27,904 21,837 0,828 20,828 20,620 21,542 2,808 23,138
Transhrs recognised - operational 88,017 2,118 94,885 09,174 100,119 100,119 100,119 109,304 108,852 109,884
OMher oW Tevenus 130,007 148,043 [ 161,828 154,289 MIn 17,723 71,12 184,685 12204 | 189,67
Tatal Ravenue {excluding caphtal transtere and 2234 64284 | 256443 378831 | 404,004 404,004 404000 426,800 420,079 41,050
contributions) - | |
Employss cosls 3T T TS L R TGS | A i T AT
Remunerxton of counclliors 5447 5,042 8,140 8,760 6,760 6,780 8,760 718
Depracirion & ssaet Impaiment 7,860 11,780 8,755 072 11,087 11,087 11,087 8,967
Finance charges 7278 8474 3,089 1 2,591 3,9 3,391
Malerinis and bulk purchases 53,257 44,370 48,319 84,402 88,439 e4n 88,499 80,932 78842
Transiers and grenks 1,107 1,687 224 1,200 4758 412 470 1,358 1,003
Other expandiiure 83,082 126.928 | 121,478
Total Expenditure | s | N e ]
Surplusi(Deficit) — T ! il AT
|
Transhrs and subsidies - capltal (monetery I
atiocaions) (Nalonal / Provineial and Diskicy) - 1,450 1,980 1,297 1,297 1,207 630 8%
Translara and subsicies - capris] (menalry
i ) (Nakonal / Provnoial Dep
Priv s Emarprises, Pubic Corporaions, Highat
Etuastonal inetiions) & Tratsiers and subaicies -
oapial {in-kind - o - - | _
Surplusi{Deficit) after caphial transfers & 8,781 0,727 7.2 501 {7,288) (7.268) (7,268) 6o (0N (18701)
contributions
Share of wurplus/ {delok) of sssoclale - = = = = -
Surplusi(Defict) for tha year 48,781 30,727 | 17,224 501 (7,268) [7.,268) (7,288) {5,039) (10,287  (18,701)
Capital sspendlinre & [-Nas sources 1
Capltal expanciturs 10,082 8,108 9,421 0,427 13,428 13,428 13.428 0.518 10,243 5001
Translors reacgnived - aepital - 1,450 1,980 - 1,207 1,207 1.7 30 830 -
Borrowing - - - - -
Imamally generxied funds 10,852 8,850 7.480 0,427 12,431 12,131 12,131 8,808 0.613 5,801
Total souraes of capital funds 10,082 8,108 9.421 047 13.428 13428 13,428 9,518 10243 5,801
Financ @ positon i
Total current sssety T4 1S 304,260 363,130 278,520 N7 M7 7,37 M7.M7 223,208 220,707 300,844
Tofal non ourent sesels 18,09 135,630 115,004 18,767 106,841 105,941 106,641 120,035 118,084 106,683
Total ourent labiRties 2,43 2883 42842 17,484 a0 240 2420 27,348 40,006 53,453
Total non cirent Isbittes 110,000 100,208 114,610 8,127 8,127 88,127 8,127 113,241 110,860 109,300
Commurdty weallvEquity 200,370 27,718 314,000 267,558 7.2 07.712 k okt 202,673 262,418 273,624
[Caw: lows T 1
Net cash Tom (used) oparating nan 00422 59,104 15,815 8,008 2,008 ,008 18,022 13,000 5781
Net cash fom (used) Investing (10,680) (8,035) {8.220) 4,845 8 a3 843 {1,138) (5,743) (mml
Net cash fum (used) Inancing s (1m0 pacen) (42 (AT pazr) () {8,382) (4,500 {1,600)
GCashicash.aquivalents ot the year sng 24,44 260,808 300,892 22,294 302,091 03,00 02,081 311,504 315,041 36,141
Uy Laciingjieury us recon=lalion T 1 T T
Cash and knvestmenis av allable 24,4 269,608 306,613 262,204 309,091 303,091 02,091 oM 315,041 315,141
Applicalion of cash and nvesiments 48,672 48,108 52,803 41,296 60,231 86,000 08,008 82,208 80,384 08,204
Balance - surplus {shortfall) 195,762 221,700 253,020 214,998 262,650 230,992 230,902 245,308 234,857 216,937
Levsi mansgemeni 1 T i 1 "
Asoet regiaiar summary (WOV) 139,077 4,007 85,409 91,305 88,570 09,087 9,887 92,201 2,802 88,731
Depraciaton 7,88 11,760 875 9,272 11,087 11,087 1,087 8,967 e 6,770
Ranewsd and Upgrading of Exlstng Asssis - 2,424 - 1,300 1,230 1,230 1,230 500 265 185
Repairs and Mainsnance 12,841 8,560 6,608 10,516 16,081 | 15,881 15,881 11,454 11,843 12,325
Tres aoron - - : —
Costof Fros Basic Sarvices provided - - - . -
Revenus cost of fee servican provided - ] 73 7 ] ol Bl 8
Houssholds below minimum servios level i——
P — : ) FTRICT MUNIET . -
Energy: o E\T .t MA"'JP { 4‘/‘3=
Relise: - - - - - : - - L‘V. N
y 00 '
9 § MA /
i
Fd
o F
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Sk il ]
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Explanatory notes to MBRR Table A1 - Budget Summary

1. Table A1 is a budget summary and provides a concise overview of the municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality's commitment to eliminating basic service delivery
backiogs.

3. A financial management reform emphasizes the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which

I, Transfers recognized is reflected on the Financial Performance Budget,

ii. Internally generated funds are financed from a combination of the current
operating surplus and accumulated cash-backed surpluges from previous
years. The amount is incorporated in the Net cash from investing on the Cash
Flow Budget. The fact that the municipality's cash flow remains positive, and
is improving indicates that the necessary cash resources are available to fund
the Capital Budget.

4, The Cash backing/surplus reconciliation shows Council as well as managements continued
efforts to make this municipality financially viable and sustainable in the medium to long-term.

D sTFsle llll'N’r\'
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Table 9 MBRR Table A2 - Budgeted Financlal Performance (revenue and expenditure by
standard classification)

DC1 West Coast - Table A2 Budgeted Financlal Performance (revenue and expenditure by functional classiication)
Functonal Clsseificstion Deacription lhfl 208117 2017118 M9 Gurrent Year 2019/20 £080/21 Medlum Term Revenue &
Expendlture Framsworh
R thousand 1 Audited Audited Audited Oripinad | Adjusted Full Year | Budget Year Budgst Year ' Budget Year
Quicoms Outcome Quicoms Budgst | Budget - Forscmt 2020021 + 2029722 | +2 2022123
[iisvenue - Funitanal T T ) 1

Governance and adminisiration 98,502 183,232 131,99 113,208 1780 117,61 128,0% 130,200 133,81
Exaecutive and counell 1.348 224 - 1.100 2.000 2,000 2100 2,32 1 2,435
Flnance and adminisiraion 86,178 163,007 131,089 112,208 | 116,001 118,681 126999 127,877 130,288
Inismal audit &7 - - - - - = |

Community and pubjic satety ar.4ne n,107 24,211 8,210 2919% 1 28,199 F{A L 30,71 M, 57
Community and soolal sery loes 152 - [#1] - 189 189 - - -
Bport and mecreation 3,855 | 3,843 4,240 4,071 3, I 3,7 4,488 4,78 I 4,737
Publlo salkty 12,813 9,085 10,044 14,718 14,718 14,718 12,028 18,008 | 15,085
Housing 1,023 - - - - - - -1 -
Heslth 9,126 10,079 0,020 10,424 10,524 10,524 11,488 11,048 | 11,715

- fc and snvii taf ] 122,3% 3,11 128,73 133,887 148,227 143,237 133,188 162,424 | 189,881
Planning and devslopmant a7 768 (3] ] - 380 3480 557 808
Road ransport 122,202 84,368 128,120 133,887 147,007 | 147,807 164,812 | 151,883 | 168,080
Environmantal prosciion - - - - - - - -k -

Trading servicss 115,848 92,088 14403 100,185 110,183 110,105 16,340 | 17,198 ' 119,080
Energy aources - -, -1 -

Waler managamant 115,846 93,6684 74,043 100,186 110,188 | 110,186 118,340 » 117,185 118,080
Waate waier management - - -
Waale managamant - 480 - -1 - [ -

_other _ la - - ) - -1 - - T
Yofal Movenue-Funcsomal ™ T id BATH | i and FiEn | CRER ] TR :nl-l-i A b
Exgianditure - Funetional [

Governance and sdminfstration 45,479 9,73 59,913 56,534 8,012 | 88,812 84,322 I 64,008 ™,
Exacuiive and council 15,847 10,181 12,684 12,424 18,041 } 15,041 14\.804 14,478 15,913
Flnance and administraton 28,427 7,813 45,717 42,160 51,847 I 51,847 47540 ! 50,243 52,070
Iniomal sudit 1,408 1,034 1,832 1,631 1,823 1,823 2117 | 2,278 2,478

Communily and public safely 4,821 64,211 241 35003 83,813 2,813 84,41 80,787 97,084
Communty and sccial narv icas 2,091 1,852 2,018 2,260 2,320 2,320 2,565 | 2,644 2™
Bport and recrealion 4,819 5,011 | 5,207 5,101 8,084 6,084 7.083 7,684 8,138
Public aaisty 38,153 34,603 37083 47,1 47,876 47,676 48,888 52,408 53,918
Housing - - - - - - - - | -
Health 2,718 23,045 23,808 26,430 20,424 | 20,424 27,020 28,072 30,287

Ei lo and snvin { sarvices 114,127 128,387 137,457 143,613 187,924 1 157,324 164,048 | 182,75% 170,8T
Planning and deveiopment 3151 8,070 8,747 0748 0,457 0,467 10,338 10,912 11.817
Road fransport 110,878 121,287 129,120 133,087 147,007 147,087 154,812 161,842 166,065
Environmental prolecton - - - - - - - -

Trading sarvices ,258 TT4 | 74,277 90,540 100,340 l 100,340 116,877 11714 118,277
Energy souroes - - - - -

Waler management 84,268 78,074 73,827 90,487 100,267 | 100,267 118,873 RAEAY-] 118,273
Waate w wier manegement -] -
Wasle managemant 450 bL] 73 73 4 1 4 4

Osher =y 20T 3,027 2,890 3380 52 3,24 2,998 311 30

Tatal Expeniiiiire - FuncSanal ] NI OYANF | Hi i FFLET] [T R i [N T oA [CINECD
Surpiua/{Deficlt) for tha yaar 48,71 10,727 17,224 591 (T,208) @,200)| (5,0%)  (10,267)] [ADELT) |

Explanatory notes to MBRR Table A2 - Budgeted Financlal Performance {revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which enables
the National Treasury to compile ‘whole of government' reports.

2. Note the Total Revenue on this table includes capital revenues (Transfers recognized —
capital)} and so does not balance to the operating revenue shown on Table =

3. Note that as a general principle the revenues for the Trading Services s “ﬁﬁl&éxt
expenditure. The table highlights that this is the case for the water function! RS 'As"’4

4. Other functions that show a deficit between revenue and experfditure are being financed f‘%‘m“

-and TreachQﬁ?_

grants and other revenue sources reflacted under the Budg
22
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Table 10 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by
municlpal vote)

DC1 West Coast - Table A3 Bud;eted Financlal Performance (revenue and expenditure by municipal vote)

202021 Medium Term Revenue &
Vots Description Ret aMatr | e | o Current Year 2010420 ExponlursFrinswork

Rthowsand Audted | Audted | Audited | Original | Adjustsd | Full Year |BudgetYear: Budget Your | Budgat Your
Outzome | Outcome | Ouicome | Budget | Buogel | Forecast | 20021 | «2i2 | a2

Fevenue by Vole |1 | i [
Vole 1 - EXECUTVE AND COUNCLL 1570 %0 1,382 1,100 23| 23 315 . 3
Vob 2- FNANCE GG087| 128831 18283|  M30M| ST AT 1RM2| 1871 106
Vo 3 - ADMNISTRATION . BB N8| 008 BW| M6 BAE|  BEH| B BN
Vs 4 - TECHNICAL - AR M3 WS 18| HEEE | uee| 1zam| 1 | 124,896
Vol § - AGENCIES 12282 123 9120|188 uetee]  ssce|  ts20m)  weA2: 181
Voo 6 - [NAME OF VOTE 8] - - - - - | - - - | -
Vot 7 - [NAME OF VOTE 7] - - - - - - . -1 -
Vb 8- [NAME OF VOTE 8 . - - - - - - - -
Yob 9- [NAME OF VOTE §] - - - - -3 - - - -
Vol 10 - [NAME OF VOTE 10 - - - - - - . - -
Vol 11 - [NAME OF VOTE 1] - - - - - - = - -
Vol 12 - [NAME OF VOTE 12] - - - - - - : | -
Vil 13 - [NAME OF VOTE 13] - - - - - - - | -

Vole 14 - [NAME OF YOTE 14 - - - - ; i
Ve 15 - [NAME OF YOTE 15} - - - - - . .

Tatal Revenua By Vate TR WET RGBT iTEEN|  agm 5| &AM | |_ L L ﬁ'
| Expenditure by Vots &0 be appropristed 1 |
Vole 1 - EXECUTIVE ANDGOUNGIL %08 HAK] 2,248 2013 LW R 1B.05 3,882 36,708
Vol 2 - FINANCE 1.1 3,354 45 nm 40,705 | | 40,705 B smey ! 39,808
Vol 3 - ADMINISTRATION 69,868 85,879 | 601 83,808 84.542 I 84,542 8,783 8208 88,301
Vol 4 - TECHNICAL 85,318 78,674 82623 96,850 109749, 106,740 126,082 T 17 128,671
Voo 5- AGENCIES 110,978 121,267 129120 131,188 W5186!  145,1% 162,033 | 12 156178

Voie 8- [NAME OF VOTE 6] - - - - - | - - - -
Vol 7 - [NAME OF VOTE 7] - - - - - | - -4 - -
Vols § - [NAME OF VOTE §) - - - - - 1
Vigls § - [NAME OF VOTE §] - - . - - - -1 - -
Vol 10 - [NAME OF VOTE 10] - - - - - - o
Vol 11 - [NAME OF VOTE {1] - - - - - - - . -
Vole 12 - [NAME OF VOTE 12] - - - - - - - - -
Yok 13 - [NAME OF VOTE 13] - - - - - - - - -
Voke 14 - [NAME OF VOTE 14] - - - - - - - - -
Voka 15 - [NAME OF VOTE 15] _ - - - - | . - - i -
Total Expendiiure by Vot TTWiLEy mEaN | Waii|  Th0E| bR AN OLW5| M0 dEE

Surplusi{Deficit) for the year 2 am wim| W om g (S0 (0257 (eren)

Explanatory notes to MBRR Table A3 - Budgeted Financlal Performance {revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating

performance in relation to the organizational structure of the municipali means it is
possible to present the operating surplus or deficit of a vote. The g, tabl *%S 2 lysis

of the surplus or deficit for the electricity and water trading s ces N—“'"
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Table 11 Surplus/ {Deficlt) calculations for the technical services

Vote Destription . 2020/21 Medium Term Revenue & Expenditure Framework

R thousand Budget Year 2020/21 Budget Year +12021/22 | Budget Year +22022/23
Revenue by Vote

Vote 4- TECHNICAL SERVICES 122472895 123651992 124 896 299
Total Revenue by Vote 122472 8% 123651 992 124 896 299

Expenditure by Vote fo be appropriated

Vote 4- TECHNICAL SERVICES 12603207 127922 645 129670546
Total Expenditure by Vate 126032037 127922615 129670546
Surplus/{Defii) for the year 3559142 421062 4TI AT

2. The surplus on this account increases over the MTREF translating into a deficit of R3.5 million,
R4.2 million and R4.7 million for each of the respective financial years.
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Table 12 MBRR Table A4 - Budgeted Financlal Performance (revenue and expenditure)

DC1 West Coast - Table A4 Budieted Financlal Performancs | revenus and expenditure,

| 2020)21 Madium Term Revenus &
Description Ref 201817 | 2017M8 20180 Current Yosr 2019(20 Expenditure Framework
R thousand | “Auditsd "~ Auditsd | Audiied | Original | Adjusted | Full Year | Pre-audR | BudgetYear DudgetYear Ducget Yesr
_ out o | ou Budget Budget | Forscast | outoome | 202021 | +12021/32 | 220223
Revenus B; Sourca 1 |
Propery raks 2 | - - -
Sarvioe oharges - elechiclly ravenus 2 a8 § 7 022 8s 5 865 85 08 1,001
Barvice charges - walr revanus 2 12,75 91,402 7278 100,314 110,314 110,314 110,314 118,322 117181 118,081
Serv lcw charges - sanlialon rev enue 2 148 142 ® " [ 02 ) w7 101 108
Sarv loe charges - refugs revenue 2 - a7 a5 85 a5 85 o 72 76
Rental of faciites sl equipment 3,467 843 | 4,268 2401 2m 2m 27 202" 302 " 3151
Ieraat @amed - 8% mal Inv esimanis F¥rid 2178 zmou ! 21,837 0,828 20,828 el asef 2P 21
imsrest eamed - culsianding dabiore ] 5 8z a2 02 L7 fi ®; ™
Dividends recalved - . = N = - -1} =
Fines, paneltes and krisils - - 2 2 i 2 2 LY ]
Lisences and pamits 15 ! “ 24 3% 24 auf 41 4 42
Agancy asrvices 120,53 128522 136,30 131,110 E s ws0f 145.110L 161,060 1008 ¥ 153088
Trangkers and subeldes 86,017 82110 s4885|  e8174] 00118 100,118 100,119 103,304 106082, 10ee
Other ravenue 2 1478 | 16,465 | 18,767 20,485 | 2,43 23,435 23,485 2,3% %78 2,010
Gans = = - i - = = - =
Total Revenus {excluding capltal tranwiers | W2 WA I  TeeN duine | TA00004 | T ABA 004 e | 4man 0
and contributions |
Expenditurs By Type !
Employ ve relaied conls 2 1s5TR L 1847 178128 193,795 193,425 163,426 193,426 208,138 226,004 244,707
Remuneration of caunclliors 5447 | 5042 8140 8,760 8,780 8760 8,780 7,155 7.857 8,048
Debt Impaimant 3 it 151 7 900 50 750 750 ™ 51 812
Depraciaton & ausat knpalmant 2 E 14,780 8755 0272 11,007 11,087 11,087 8.967 0,788 8,770
Finance charges 5.474 3,883 173 3.3 3,31 3,34 20 102
Bulk perchases 2 7,120 8,351 13,489 13,408 13,480 13,400 14,897 16,57 L 18,358
ey matwrials 8 37,280 do.dse 50,04 4,950 54,050 64060 88084 3,007 62,284
Conkracied sarv Icee - - 100 26942 21,350 2,30 3,30 25,122 20,363 25,508
Translera and subsidies 1167 | 1687 2,24 1,200 470 4T 410 1,388 79 1,003
Qther ox percilre 4.5 81,917 90,535 67,388 88,970 2,844 92,844 92044 7,904 118 4,187
1.145 ! &7 4,857 1,626 - - -F 1.000 o F a0
_'I'J_-'I_l.!__E._hEiI_I\!l'._ull " . “TREWT | T imim| g Oiil HL58 | MLWE | 4lr 9| 433503 -MTITT_HU.TID
Burplus/{Deficit) | am nm 15,204 o {0,385 {8,589 {8,688) (8,089 e ez
I NS ANG SUBKIdIEE - Capilal {monetary r
allocationa) (Netionel ¢ Provincial and Diskic) ‘ 1,480 1,060 1.207 1,297 1,297 830 }
Tranafera and subsidies - oapitl {monetary |
elocaions) {Nafonal / Frov inclal Deparimentl I
Agancies, Hougshokis, Non-proflt Inatiulions, 1
Frivai Entarpriass, Publia Corporalons, Higher i
Educatonal netiulons) [ - . - - - - -
Trenshrs and subsices -coph dekind -y | | 1 = VL SN .Y = L N |
Burplu/{Deflclt) after capltal transfers & T 0,727 17,04 1] 7.208) 7288 {7.260) (%0%) {10,287) tis 70|
contributions ! l -[ |
Taxsdon - - - - - - -
Surplusi{Defiely) aftsr taxstion WA W TTw mmi— | W HeH|
Alribitabie o minorlies - - - - - -3 =
Surplus/Deficly) atiributadle t muniolpality am w727 | 17,124 w1 mae) .200) 7. (60%)  (10287) {18,791}
Share of suplus! (dedcly of sssoniail 7 | - B S = - | - |
SurplusiDHficIy for the year an 0,727 | 234 1| 7280 Fam) .| {5.0%) weaE )

Explanatory notes to Table A4 - Budgeted Financlal Performance (revenue and
expenditure)

1.

Total revenue is R427.5 million in 2020/21 and increases to R441.9 by 2022/23.

2. Agency service constitutes the biggest component of the revenue basket of the municipality
totaling R151.9 million for the 2020/21 financial year and decreases to R156.0 million by

2022/23.

Transfers recognized — operating includes the local government equitable share and other
operating grants from national and provincial government. It needs ,IG-—b'E'm'de"thaL in real

terms the grants receipts from national government are grom/g-shghtly gqer the M

o ‘\\9‘

g%‘
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4. The following graph illustrates the major expenditure items per type.

2020/ 2021 OPERATING EXPENDITURE BUDGET (BREAKDOWN)

300,000,000

250,000,000

200000

130,000,000

100,009,400

|
£ {0,
i 7

Lz L w0
 Employee related coss 8,135,995 58778 ML
$Renesthon of comdion 1% 155938 BMMAAS
Delt Inpaiment TH.000 11,000 413,350
Dgrection s ket 896,59 475800 e
¥ Fladnce charget 91500 97700 101585
" Bulk parchases vt ] 15579,3% 163584
Ot materkal G6.094.261 63067315 82,260,561
Contracted seovies 2160 3B BB
Transhors and subsidies 1,354,000 9??,60 1,003,003
Other sxpeaditure 96389 8153517 94196589
Loss on dsposel of PPE 999,08 500,000 506,008

Figure 3 ExpendIture by major type

5. Other materials decrease cver the 2020/21 to 2022/23 period from R66.0 million to R62.2
milllon.

6. Employee related costs, contracted services, other expenditure are also main cost drivers
within the municipality.
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Table 13 MBRR Table A5 - Budgeted Caplital Expenditure by vote, standard classification

and funding source

Yots Desgripticn

R thousand

Ref 2017

20118

Current Year 2019/20

2020/21 Medium Tarm Revanua &
Expanditure Framework

Auditad

Audlted

Audited

Adjusind
Budget

Full Year
Foreuast

Pre-sudit
eutooms

Budget Year| Budget Year Budget Year
2020021 +] 202122 +2 2022123

Copltal sxprenditurs - Yots
Multisyear sapanditurs to bs sppropriated
Vo 1 - EXECUTIVE AND COUNGIL
Vois 2 - FNANCE
Veoie 3 - ADMINISTRATION
Voin 4 - TECHNICAL
Vo 6 - AGENCIES
Voin 8 - [NAME OF VOTE 8]
Ve 7 - [NAME OF VOTE 7]
Voie 8 - [NAME OF VOTE 8]
Voie 9 - [NAME OF VOTE 6]
Voin 10 - [NAME OF VOTE 10§
Voie 11 - [NAME OF VOTE 11]
Vol 12 - [NAME OF VOTE 13
Vol 13- [NAME OF VOTE 13
Voin 14 - [NAME OF VOTE 14]
Voie 18- [NAME OF VOTE 18]
|Capltal multiyaar axpanditura sub-total

Single-ysar sxpanditure to be appropristed
Vote 1 - EXECUTIVE AND COUNCL

Vois 2 - FINANCE
Vote 3 - ADMMNISTRATION
Vole 4 - TECHNIGAL
Vole 5 - AGENCIES
Voin 8 - [NAME OF VOTE B
Vole 7 - [NAME OF VOTE 7
Volo 8 - [NAME OF VOTE B
Vola 8 - [NAME OF VOTE 8
Yo 10 - [NAME OF VOTE 10]
Voie 11 - [NAME OF VOTE 11]
Vols 12 - [NAME OF VOTE 12]
Vo 13 - [NAME OF VOTE 13]
Voin 14 - [NAME OF VOTE 14]
Vols 16 - [NAME OF VOTE 18]
Capltal single-year sxponditure sub-total

Mmoo~

877
2472

54
480
3,441
4120

<]
4473
4,088
2,50

2,714

1402

14
2,715
1,708
1,528

i LEGLR N

150 |
81
200

VEaT]

83
4,473
4,088
2,993

LT

4,473
4,088
2,5

[ 1.,

itk

160

[XT1]

100
175

R

g0

2
R

Total Capital Expanditurs - Vots

9421

13,428

15,428

13,420

518 10, 5001

Capital Expanditurs - Funetional
Governance end adminfaration

Ex soutva snd counall
Finence and adminisireion
Inlemal sudit
Community and public safely
Communlly and sooiel sarvices
Sport and reoreslon
Public safuty
Hauslng
Haallh
Economia end environmentsl services
Planning and devslopmant
Road ranwport
Envlrormantal prataation
Trading swivices
Energy souraes
‘Walet managamant
Washs walar managemant
‘Weasle management
Other

Total Capltal Expenditure - Functenal

7462 §

7,452

3140
101

4,008
14
4,082

2747

»

4,245
1176
5.000
1
4,333
e10
2574
858
n

6245
1175

2,007

1317

rS
g

Sani

#3838 883
-
g

Blar 28 BEH I

13,

JFunded by:

Naflonal Govemment
Provinclal Gov smmaent
Distriot Muniolpalty

TS R w s CHEE feauim
i b | i
Sasirrenkil e Sromerddli b
u'..ll_liqr_lmrvd_ Fils aw Bremmssan Sl
e M Eitie et bespres
Tranufers rpccga and - capila
Borrowing
Internally generated funds

1,287

7,480

1219 )

1213

3 8888

Total Capital Funding

10,852

18,428 |

Prrg

sk bt bk
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classlification and funding source

1.

Table A5 is a breakdown of the capital program in relation to capital expenditure by municipal
vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

Single-year capital expenditure has been appropriated at R9.5 million for 2020/21.

Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to
the strategic objectives and service delivery imperatives. For the purpose of funding
assessment of the MTREF, these appropriations have been included but no commitments will
be incurred against single-year appropriations for the two outer-years.

The capital program Is funded from internally generated funds from current year surpluses.
These funding sources are further discussed In detail in 2.6 (Overview of Budget Funding).

()
oo
=
=
=
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Table 14 MBRR Table A6 - Budgeted Financial Position

DC1 West Coast - Table A8 Budgeted Financla! Position
| 202/21 Wadium Term Revenua &
Description Rof 2M8M7T  20ITHE | 20419 Gurrent Yoar 21020
| Expenditure Framework
_— Awied  Aulled | Audied | Onigingl | Adjskd | Full Year | Preaudit | BudgetYeer| Busgel Year | Budget Yeur
Ouicome ~ Outcome | Oukome | Budget | Budget | Forecast | outcome | 2007 | M AANZ2 2A2H

R , !
Current assets | [ |

Cash QAU X088, 6613 A2 908 ; 0| 30| AMEM st 315

Callimvesiment deposit 1 - - - - - - - - -

Consumer debiors 1 3551 ! 837 174 6,801 | 6,681 6,601 6,61 4.097| 412 I 4189

Oer deblors B0 3883 kX - ' - - - - - -

Cument porion of fong-em racel ales 1%, 1510 126 1161 1% 11% 1.1% 1.1% 1186 11%

hvenlory 2 T 10130 7.6 638 ' 638 638 6.3 63% 6,38 638
Tolsl current essets i mj"‘ﬁ{ﬁ' S T T A L A v ‘_'_m.:.
Non current asssts

Long-ian receiv ables 1% 5164 250 19%2  19% 19,962 19.%2 74 pal. ] 2,662

hyestments - - - - - - - - - -

Iy estment property 452 455 4506 4412 447 nr 4 44% 4405 5m

Ivestnent in Associals - - - - - - - - - -

Property, plent and equipment 3 A | 618 I Yl TT.199! 80,956 80,85% 80,956 854% 85,242 81,106

Bickgical S S . S S S 5 e -1 -

Itangile | 5823 kY7 phy/] 1574 1,18 1152 118 2y 1% kY

Oher nomrcument assas - - - | -y - - - - - -
ol Hon Gurrent eeets TR T VG| TR eS| TR e e e
TOTAL AZEETS M g I EaD AR Ao | s e S
LIABILITES ‘
Current llablllles

Bank overdrak 1 - - - - - - - - - -

Borrowing 4 17,004 | 1374 1ms| 450 | 4500 450 4500 3000 | 150 -

Consumer deposits - - - - - - - - - -

Trade and oher payables I zn.msl 75 | | ndle| 12| uIe| AeB| 43483

Provisions 875 ool 040 88m 10518 10518 10548 5900 aom 99m
Total current[1afiF o8 5 "muT_a.mf_ ST R T Fd) nE hm)T |
| Non currant llabllitles

Bormowing 443 715 12582 B3 8382 8,32 832 538 3,000 1,500

Prowisions 69,758 AL R V- 19,745 9,745 9,745 W5 07880 10780 107880
okl non current skl g CTEERT MR TR W OWAT Wi aw T v
LTI TR i R MR TS| HESR|RS| Ow| wE  TRA
NET ASSETS 5 mimn  ABH 49N | wresw  MnM2  WnM2|  drmi2|  N2em Ade e
COMMUNITY WEALTHEQUITY g

Accumulaid SurplushDefii B0 B8 | AeMT anM2| NmM2) WTTE| 6T M0ME,  2gM
OTALCONNUNITY WEALTWEQUITY | 5| 280300 &1 |  a#nee  wom2| 2| some|  waed & med

ST 9 g MAY 2020 2
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Explanatory notes to Table A6 - Budgeted Financlal Poslitlon

1.

Table A8 is consistent with international standards of good financial management practice,
and improves understandabilify for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities inmediately required to be
met from cash, appear first.

Table 14 is supported by an extensive table of notes {(SA3 which can be found on page 91)
providing a detalled analysis of the major components of a number of items, including:

« Call investments deposits;

Consumer debtors;

Property, plant and equipment;

Trade and other payables;

Provisions non-current;

Changes in net assets; and

Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in tumn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by forecasting
the statement of financial position.

“‘ T LT ?nu_'h,r
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Table 15 MBRR Table A7 - Budgeted Cash Flow Statement

DC1 West Coast » Table A7 Budgetod Cash Flows
Dascription Ref e | 2017s | o | Currant Year 2016120 | zm;:::::‘i::“:::m &
H ousand Audited | Audind | Audited | Original  Adjusted | Full Yeur , Prowdt | Budget Year | Budget Year Budget Year
Outcoms Outcems | Cuivoms Budgst Budget Forecast outooms 2020021 | Y2022 220820
RIS L PO SR RATHG ACTTATIES | [ |
Recalpts |
Properly raiee - . .
Bervios oharges 114,321 84,340 80,205 101,208 | 101,39 101,338 101,238 117,395 118,307 119,283
Othar reverua 111,889 178,002 142,284 154,221 181,681 181,681 181,881 184,589 182,215 188,568
Tranafore and Subskiies - Oparstons! 1 23,917 92,116 54,128 96,483 100,118 ; 100,119 100,118 103,304 108,682 109,684
Tranedre and Gubeidies - Capital 1 - 1,460 2,10 2801 1,297 | 1,297 1,287 830 | 830
Intersst 20,17 21,753 27 504 21098 i 20,826 20,626 20,828 21,542 22,686 23,138
Dividends - - - - - - -
Paymants | I
Suppliers and empicy ees (294,888) (321, 108) {282,308) {358 843); (3av,218) (367,218),  (267.218) (407,690) (416,774) {436,023)
Finance charges {7,278 (5.474) 13,863) {173y (3,391) {3,301); {3,301 2| (36) (102)
Transire and Grans 1 - | e (2234 (1,200)" T Wiz ) {1,358) oy o)
¢ ST W¥TT TR Niu SHE eRA] gwst 0| ] LTHT
CASH FLOWS FROM INVESTING ACTIVITIES |
Recaipts |
Prooseds on disposal of PPE 178 61 201 - | - - - -
Devraase (inoreass) in non-ourte recsiv skias l - 14,21 14,271 i 14, 14,271 8,382 4,560 1,500
Dacraase {inorsase) In non-oument inv seiments - - - - -t - - - -
Payments
Caplial nessh 110,838) (8,006} A1) A2 (13428 (10,428  (13,428) (9,618  (10.243) (5,851
WETCAEA FRON(TEED) NVESTIRG AETVmER | TrceT T @ CTEE|  TLmE T T T e TR TATE| T KT
CASH FLOWS FROM FINANCING ACTIVITIES [
Recelpta I
Shovt erm loans | - - - - |
Bomawing long lermirednancing - - - - - |
Incressa {decresss) in consumer deposiie - - - - -
Paymanis ' | i
Repayment of barrowing (15,482) (17,03 (13,080 (2 (4 (I {14271 (8,302 {4,600) 1,500
WETCASH FREATIELD FarEmE SETWIEE T SRy T RAHR| " NS AT OeT GRS TS| dae (e (i
NET INCREASE/ (DECREASE) IN GASH HELD rsml A 24,005 (XTI Y ] (8,528 8522 8,504 saq 10
Cashicash equivalents ot he year bagin: 2 226,15 24404 206,008 290,108 ; 308,013 308,813 306,813 303,001 1,504 5041
Cashioash equivalents at he year end: 2 134,434 29,108 306,013 | 22204 [ 303,081 303,001 ! 103,001 311,504 5,041 HE 141

Table 16 MBRR Table AB - Cash Backed Reserves/Accumulated Surplus Reconciliation

DC1 Wast Coast - Table AS Cash backed reserves/accumulated surplus reconclliation
! 2020721 Madlum Term Revenue &
Description Rl 200617 | 200M8 | 201419 Current Year 2015/20 by
pendtture Framework
! — | Audied ; Audied | Audiied | Origingl | Adjusmd | Full Year | Presudit | Budget Year | Budgel Year | Budget Yeur
Outcoms | Ouicoms | Oukoms | Budget Budget | Foracest | outeoma | 202021 | #1201/22 | #2022}
Cash and Investments avallable ;
Cashicash equiv alents et he y.sar end 1) 343l M| 3BA3| B2 |  309081|  A03081|  HB0M | B1454)  MEDM | 35M
Other curent Inv eetments > 90 deye - 0 - - | - - - - -
Non current asssts - i esimants 1 - - - - | - - - - -
i nvestments availabler | G| BB EATT| @il WOE] WLET) WET m TR
Agzlication of cash and investmonts j
Unspent conciional ransiers 1,713 1,419 - - - - - - - -
Unspent borowing - - - - - - - - -
Sty requirements 2 - - - - - - - - -
Othier warking caphal requirsments 3 @ | M) @) (13,545;' (13646 (1364 (17.457)' ) 1848
Other prov clone TBARI]  W3EWI 10192 s T 9,145 79,746 ™, s, TS
Long lerm Iy egtments comited 4 - - - 2 - - - - - I -
Regervas o be backed by ceshirvesiments & ! -
T Ajplcon ofcadh wd lrvemanl: | WET GWI SWY| MR Tee| WO
Surpus[ies | [ UATE | 00| ERgW| da | oW ﬁ??ﬂﬁﬁ- I ‘m-_; HEET

&
£ 20
ALERC

31
Eow ._,_,_,,_-.-",;_"*.- .f’/
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining Iif the budget is
funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

It can be seen that the cash levels are stable over the 2020/21 to 2022/23 financial years.
The 2020/21 MTREF has been informed by the planning principle of ensuring adequate cash
reserves over the medium-term.

Cash and cash equivalents totals R311 million as at the end of the 2020/21 financial year and
increases to R315 million by 2022/23.

Eal N

o

Explanatory notes to Table AB - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 64 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality's budget must be “funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly
indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2020/21 to 2022/23 the surplus decreases
from R249 million to R216 million.
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Table 17 MBRR Table A9 - Asset Management

DO 1 West Gonst - Tabls AD Asset Manayement

infrastrusturs
Communily Keolbes
Bpont and Asarasion Feakies
Cammunity Assata
Heritnge Awsetn
Rayanue Saneraing
Nen-rev snue Generstng
nvewtmaent prepertiew
Cpurationul Bulldmgs

Qemputer Equlpmant
and Gfflas

Mashinery and Equipmant

Transport Avsets

Cosatel Infrestructune
and

M1wT

Audited

Qurrent Year 1018/80

RoED/E1 Msdium Tarm Mevenus &

1]
e o

Full Vear
resam

Burget —e=
0a0/R1

anaiure Framewsrs
U=l Yout | BUOUeL YRAr
+1 zoatsae | +8 Aoawses
[T [ e ]

1.702
2,78

2,484

Infrasirusture

Qommuniy Facilias
and Resrasion Favililes

Gormunity At

Har|tiipyr Avwwts
Ravanua Ganarsang
Nonaevenus Ganersang

Investmant praperies
Cperabions| Bufdngs
Houmng

eth

Manhinery and Equipmant

Transswert Avssts

Lty

Zaa's, Marins ana Nan-sial sal Animais
Tetwl Yeursdion of Ealyiine Aseely

Aoady Infrestruvivre
Ssarne water Infraatruaruns

Infrawtrusture
Cammunity Faalies
arvl Maaraaion Faatulas
demmunity Assem
Haritage Awsats
Revenus Generstng
Nan-revanus Qanersing
Invasimant prepartien
Cparationsl Buldngs
Hemawing
Gther Aveete
HISISgIasl &F CUINVENS AdlSte
Bary R

Licences and Rughls.
Immngl P

Cemputer Equipment
Furniurs and Sfflas Exulpment
Machinery and Enuipment
TranSpBr Arees
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Zas's, Marine and N Anl il

Sk T
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ey
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Table 17 MBRR Table A9 - Asset Management. {(Continued)

I 2020/21 Med|um Term Revenus &
Description Rel| 201817 2THE 201019 Current Your 2019/20 Exponditure Framswork
Auditad Audlted Audited Original 1 AdJusted Full Year | Budget Year | Budget Year | Budget Year
R thousand z
Outoome | Outsome Outsame Budget Budgst Forecast 2020021 +f 2021722 | +2 202421
ABBET REGISTER SUMMARY - PPE (WDV) B 138,877 84,507 | 85,499 97,386 88,678 | 88,678 02,201 92,602 88,731
Roada Infresiruciure - - E - 128 18 . 128 121 113 104
Storm waler Infrastructure - - - - - - - =
Etacirical nfroetriature 34 L 21 o7 a7 87 B4 80 58
Water Supply Irfreetructure 147 1,310 ; 1,228 1,623 1,58 1,523 1270 1477 1,083
Saltation infrastruchue i -1 - 2,71 s = 1,482 1,487 1,482
Soid Waele infrastructure 2 N s 1,21 1,97 - -
Raif Infrasiructure i - | - - - - - - -
Comtal infrastructure | -k 586 686 73 - - -
information and Communication irfrasiruciure - - - - - - =
Infrastructurs i i EETH _'W"_'Tﬁ"r N AR FFEL R
Community Asssts 20473 27,040 : 25,342 18,777 1577 16,777 17,482 15,843 13,678
Horitage Assets o =i o - - - - = -
Invastment properties 4,572 4,55 4,808 44712 4472 4472 4,439 4,403 4312
Other Assata - - 2,680 8,527 13,468 13 458 6,22 5,825 5,288
Blologleal or Cultivated Asasts - - - - - - - -
Intangible Assaty 50,203 3,729 2,722 18,724 1,044 | 1,844 247 3185 3,253
Computar Equipmaent 1,520 1,388 41% 1,1 1,087 1,007 iz 8, T2 [ %
and Offios Equi, t 2 i ™ “r T30 b " 1,024 T4
Maohinery and Equipment | [ & 8,081 5478 T.M7 T.682 T.002 10,288 11,381 9,083
Transport Asssts [ 4,08 10,712 10,341 11,04 11,284 11,384 12,387 L5t 14,420
Land 20,780 a8, 780 a7, 26,710 28,780 28,780 ™| 27,71 anm
Zaa's, Marine and Non-blelegical Animala - - - - -4 - - = | =
[TOTAL RSEET TER SUMMART . Prf WDV WRIT | NABET | ELaE ¥ 5 167 | (] L) il
EXPENDITURE OTHER (TEMO 20,007 20,320 | 18,344 18,708 28,988 8.9 20,421 1,811 22,098
Dapracistion 7 7,888 11,780 8,758 9,272 11,087 11,087 8,887 9,788 8,770
Heaalre and Maintenance i ; Asest Class ] 412,81 8,880 8,308 10,918 15,081 18,081 11,454 11,843 12,328
Roads Infrestructure 2 an an 3 AT4 408 523
Slorm water infrestruciure - - - - - - -
Elactrica! nfrastructure - - - -
‘Water Supply Infrastruciure 8,608 1,667 ' 14598 3,480 4,520 450 3843 3812 4,003
Sandtstion infrestructure | - - - -
Soiid Waete Infrastruciure - - - - -
Ral Infraetrusturs - - -
Constel Infrastructure - - - -
trformation and Communication infrastructure | - mparwll e
Infrastrugiurs W AR P a8F AR I Ay amar | ana PRI ie E= ]
Commumity Fealliten | - - - 280 Fall 218 307 3 338
Eport and Recreaion Faaliiies - - - - - - -
Community Asests - = - T il FIL] KT L2 (1]
Hertage Avsaty | - - - - - - - - -
Revanve Generating - - | - - - -
Non-revanus Generaling - | - - - -
investmant propertiss - = | - T - = - = - -
Operational Bulldings | 1438 1,308 | 1,670 2,031 1,767 1,787 2410 2,692 2,807
Houslng - - - - - - -
Other Awssts | A AR PRV E] L 1]] [N (Al EX T 1 ETRI FC
Hiologisal of Gultivated Assels [ - - - - - - | -
Sacvludes | - - -
Licences and Rights | - - = -
Intanglble Asssts - - - - - - - -
Computer Equipment 1 [ ] 20 20 20 0 40 [ 1)
Turnlture and Cifice Equipment - 1 L}] L} L] 4 47 L ]
Machinery and Equipment 4357 5,080 1213 5,983 (X ] 1,30 1,200 1,1
Transport Asvels ‘ [ 1,147 1,420 3,130 3,050 3,080 3,238 3,30 | 4,40
Land - - - - - - - =
Zac's, Marine and Nen-blologloal Animals | - - ll - - - == -
FoOTAL EX FENDITYI £ Fr| TTERE 1 f [ 14, 5 ET0E | I iE, P FA| e
R [ and upg f"“ ting Assels sa % of ol : q..ml 20.9% 0.0% 13.6% 0.2% 8.2% 8.5% a.5% 3%
R ! and of Assnls #n % of depreen 20.8% 0.0% 14.1% 11.1% 1% or% 3.0% 1.0%
R&M oa 2% of PPE 11.2% 12.9% 13.0% 19.0% 10.0% 134% 13.0% 162%
Ranswal snd upgrading and REMN ax 8 % of PPE 13.0% 11.0% 120% 20.0% 20.0% 130% 15.0% 14.0%

Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations fo building new assets and the
renewal of existing assets, as well as spending on repairs and malggnanm h:,Lgsset class.
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Table 18 MBRR Table A10 - Basic Service Delivery Measurement

DG1 Waet Coast - Table A10 Baslo serviea defix = messurament |
Dasaription il meir wirm N Qurrent Year 201020 M:-:::::!.T;::“I“ﬂlnl ue &
Original Adjuwted FEull Yasr | Budgat Year Budgst Yaar Budget Yesr
Busgst Budge | Forsssel Havn +1 2821I22 422022
 faitirratid e Tiigam
Lt
G s l
il v R Y - | = B
g ke, oy ke By 2
e AR walah b S e e [] bl
W i = —-— -
Uning public tap {< min aprvica leval) 1 - |
Other waar supply {<min.servics leval) 4 -
No waisr supply | ¥4 = i = | i
Bwfow Mimun Service Level sub-lolal i -
Total number of housshelde e =1 - - = =il = = = =
Baniim
Fluah milal ({connscimd & nsw arage) -
Flush bilat wih sepio nk)
Chemioal kst - -
P il (v nila )
Ofher kadet provisions (» mimn.eervion levaly - - - - N — o
Anmum Sarvies Lavel and Abovs sub-total
Bucksl ipdsl -
Other Edet previmans (< min seviow kval) - - - -
No bisl provmons - | L}
Swiow Minfmum Service Level sub-totel - = Jir =
Toil numbar of hoysshalda - - - = = | - =
Elsgincly (olwest mn.sarviow avel) - -
Emoinoily - prepasd {mm.sarvion level) |
R S [ S—p—] —
Elmancily (< min sarvice v} - - - - ]
Elscincily - prepasd [« min. asrvica levael) -
Other snargy sourcea - — — - - |
Satow Mimum Servics Level ub-tote = — ——— - 1
Totsl numbar of housahalda - - - - - = = | -
Removed al lenat onos & week
Minkmum Serviow Level and Abave sub-total -
Rameved lsas taquanty han once @ weak =
Using commungpl raduse dump
Using own reluse dump
Other rubbush dwposal -
No rubhigh diaposs|
D e (LI R R ¥ - - = - = 1
[ Total number of koussholds B = - 1 = = =
Jllun olis raal a
Waier (8 kiicilies par housshold per morh)
Sanitsbon (fee minimum level servion)
anergy (B0kwh per per monh}
Ralue fremoved o IRaa onca & wees |
ruvii = Formal 8 snba
Waier (# kiiollires per Indigent heusshaki per mondh
Banimicn (hee asnitalon sarvics & (ndigant houssholda)
ElscincHy/ocher snargy [50kwh per Indigant housshold per monih) -
Relrse removed onos 1 wesk fer Indigent houasholdw) -
IculM'le seal - L] ants 1 =1
(Total aost of FRS provided ¥ T - - - - - -
Hlghest |wvwl ¢ free garvise proyided pey howsshokd
Properly raes (R valus freshakd) - = - -
Wamr (Kiokires par housahold par month) - - .
Banitslion (kiiolires par housahold par monh) -
Sanitabon (Rand par houssheld per monkh) - - - -
Emalriduy {kwh per housshold par monk) - I -
Ralue (pearsgn Irns == wosk) = - - - -
Revenus eost of subsidiss sarviaes provided (R'00] 8 |
Propery raies (laril edjustment) [ lmpermisssble values por ssation 17 of MPRA) = & I =
Propery rams and valuss In |
sxcees of sscllon 17 of APRA) - - - - -
Waier (In siosws of § ki alltres por Indigent household per month) - 4 [} 4+ ] ]
Saniuson n sxssss of fras suhitetioh servise W Indigent howsshelde) " 10 . Fil -]
Elscincly/cther anargy (in axsses of 53 kwh par [ndigent honsahoki per menth} - = 24 38 L] 42
Refse (In axseun of sna removal 8 waeh for Indigant housaholde) 1§ 18 13 10 17
Munioipal Housang - renisl rebsisa ' - - - -
Housing - lop srucium subuides 8 l - - -
oter - = = ==t
Tetal revenus esel of subeldiesd serviess provided = = = 73! T3 i v Ll ]

Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.

] i

e A BN
2§ MAY 2020 )

TR

A\

:{NF'»_;MH"’"\,F{.‘



West Coast District Municipality 2020/21 Final Budget and MTREF

Part 2 — Supporting Documentation

1.8 Overview of the final budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of the
budget. In addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the
Mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

1.8.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year a time schedule that sets out the process to revise the IDP and
prepare the budget. The process plan will be added to this document as an appendix. There were
no deviations from the key dates set out in the Budget Time Schedule tabled in Council. This plan
is attached as Annexure B.

1.8.2 Integrated Development Plan and Service Dellvery and Budget Implementation
Plan

The municipality’s IDP is lts principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for Implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the second
revision cycle included the following key IDP processes and deliverables:

. Registration of municipal priorities and community needs;
. Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process;

Public stakeholder engagement process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2020/21
MTREF, based on the approved 2019/20 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections,

With the compilation of the 2020/21 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and
third quarter performance against the 2019/20 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentlally informed the detail operating budget appropnatlons and Ihree <YEaT: gapital programme.
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1.8.3 Financial Modelling and Key Planning Drlvers

As part of the compilation of the 2020/21 MTREF extensive financial modelling and the long-term
financial plan were taken into account to ensure affordability and sustainability. The following key
factors and planning strategies have informed the compilation of the 2020/21 MTREF:

Policy and expenditure priorities and strategic objectives

Asset maintenance

Economic climate and trends (i.e. inflation)

Performance trends

Cash Flow Management

Debtor payment levels

The need for tariff increases versus the ability of the community to pay for services;
Improved and sustainable service delivery

In addition to the above, the strategic guidance given in National Treasury's MFMA Circulars 78
has been taken into consideration in the planning and prioritisation process.

1.9 Overview of alignment of final budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and co-operative governance. Addressing the inequalities of South African society
can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five-year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which comelates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities to make the best use of scarce resources and speed up
service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making
in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
plan to improve the quality of life for all the people living in that area. Applied to the municipality,
issues of national and provincial importance should be reflected in the IDP of the municipality. A
clear understanding of such intent is therefore imperative to ensure that the municipality
strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherant-plan-teimprove the quality
of life for all the people living in the area, also reflecting - rsnuqq.‘gﬁ-naunnal’ ahrsl provmclal

AR oy
I‘N'h ‘

(B9 g MAY 200 D) w

\
\

\, 6
N BT



West Coast District Municioality 2020/ 21 Final Budget and MTREF

importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the municipality's response to these
requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facillitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);
National and Provincial spatial development perspectives;
Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs);
Accelerated and Shared Growth Initiative (ASGISA);
National 2014 Vision,;

National Spatial Development Pergpective (NSDP) and
The National Priority Qutcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent wlth its IDP.
The following table highlights the IDP's five strategic objectives for the 2020/21 MTREF and
further planning refinements that have directly informed the compilation of the budget:

Table 19 IDP Strategic Objectives
| 2020/21 MTREF

1. Ensuring Environmental Integrity for the West Coast
2. Pursuing economic growth and the facilitation of job opportunities B
3, Promoting the social wellbeing of the community
4, Providing essential bulkk services to the district

5. Ensuring good governance and financial viability |

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on Iinfrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that

of the national and provincial priorities. The key performance areas can be summarised as follows
against the five strategic objectives:

2 § MAY 2020 | R
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1. Ensuring Environmental Integrity for the West Coast:

o |mplement an integrated environmental programme;
Implement the air quality management plan;
Carrying forward the disaster management plan; and
Climate change strategy to be developed.

000

2. Pursuing economic growth and the facilitation of job opportunities:

Review of spatial development framework providing a framework;
Implementation of the regional economic development strategy;

Technical and capacity support to B-Municipalities;

Revision and updating in collaboration with economic development partners; and
Support regional investment promotion.

00000

3. Promoting the social wellbeing of the community:

4. Providing essential bulk services to the district:
o Use and update the master plan for bulk water system.

5. Ensuring good governance and financial viability:
o Strategic human resource and building of human capital (internally);
o Corporate training and development in the district;
o Employee wellness and assistance programme; and
o Each post is linked to a full job description.

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the municipality. The
five-year programme responds to the development challenges and opportunities faced by the
municipality by identifying the key performance areas to achieve the five the strategic objectives
mentioned above.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the IDP, including:

. Strengthening the analysis and strategic planning processes of the municipality;

. Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and

. Strengthening performance management and monitoring systems in ensuring the

objectives and deliverables are achieved.

The 2020/21 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenus, operating expenditure and capital expenditure.
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Table 20 MBRR Table SA4 - Reconclllation between the IDP strategic objectives and

budgeted revenue

EXPEND_!I_?@

DC1 West Coast - Supporting Table SA4 Reconclllatlon of IDP strat lc objectives and hudget (revenua)
St Objecte ot G e | wmn o Curt Your 2120 2t Hedum Tm Reon
" ! Gu : e Expandlrs Frammork
Aucitd | Auditd | Audited | Originw | Adjvstsd | FulYear | BudgetYerr BudgetYoar| Budgel Yoer
R thousand Ouigome | Quicome ~ Cukcome | Budget ! Budget | Forecast | 202021 AR | 220N
To ensure e env rnmenta A 0% 1000 0SB| 04 f0RM4| 0S4 M4 11745
miegny of te diskictis
ikile i |
To pursue ecemomc growh iB MR 388D AN 4 amy 3M| 4% 473
a o edlaion b ' i
ks [ ,
To omole e socid well 3 128 10,048i 0475 14,715] M| Um0 s | 1512
brgomedes, | , | |
commuries nd g ' '
socld groups In e distict | ! '
To provide eseentd buk ) o I B 4|
| sevices b e disrict ' | i |
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f |
- - | - - - - - -
A e ae
X N R [
| |
] |
' | | l
- - - - - - I - - -
I S (N ., N [ | -
b R ; 1 ] A ; -
= = = - - - | - = =
| 1 S [ Y (| N
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Table 21 MBRR Table SAS - Reconciliation between the IDP strateglc objectives and
budgeted operating expenditure

DC1Went Coast - Supporting Table SAS Reconclllation of IDP strat=alc objectives and budget (operating axpenditure) -
Goal 2020421 Medlum Term Revenue &
Strateglo Objective [ Goal Code R.f| F-ularg 201718 01640 Gurrent Year 2016/20 Expenditurs Framework
| Audited Audited | Audlied Original | Ad]usted Full Year | Bucget Year Budget Year | Budget Year
R thousand I Ouicoms  Owinome | Outooms Budget Budget Forscast 20201 H2ev2 | 12202228
Ta ersaire e e kormental | A | 1 28 23088 23,808 4% 6,424 B4 i za.o?ii 0,267
ingety of the dietiok is [ i ' | :
Imprevad
To pursiie soanciris growh | 7489 8,039 8157 9,451 l 9,375 8,375 10,088 10,85 11,508
and e foolfaron efjcd |
opporniies I I
Ta promols tha sooial wel- , c 43,3% 3,107 42,310 5.} 54128 ] 412 53,345 m.m@ 82824
baing of residentz, ' ' '
communiren and togeied | !
To provide sesental bubk ) 19408 1001 XWE3| 2104 l Bw:  wA0m|  TRO| M| msew
Borvicas b e diatict | |
To snsuro good govsmanas i wom | een | mas| mes  ems| wmel s L 8561 |' 0,200
wnd dnencial visbilly {
]
b
| : : i N
' |
t |
‘ & i - |
|
1
] -
i
|
| i = N -
' |
f
% i } I
- - i, = - § ik, I -
|
i | !
- J - | -
l l I
i - - -
}
- . . N '
| | I
Allocations to other priorities | '— { [ e = —- =
Totnl Expanditure 1 mem WENOT MR Mo MM ioee—wele M08 450,780
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Table 22 MBRR Table SA6 - Reconclliation between the IDP strategic objectives and
budgeted capltal expenditure

DC1 West Cont - Supporting Table SA8 Reconclllation of IDP strateglc objsctivas and budzet | capial expenditure| )
Goal F " G Year 2010120 2020621 Madium Term Revenus &
Biratagic Objsctive Gol odd AT 20710 FOTE urrent Year Expanditars Franework
Audited  Auditsd | Audited | Original | Adjusied | Full Year | BudgetYear Eudget Ysar Budget Year
R thousand ] Oute Out Budget Budget Foreoast 202021 ! 0z« H3D
To enaure e environments! A ; % 161 30 3 ET SR 880 . - -
iringrlly oftha diatrict is f | i i
improved t t 1 [
To puraue aconomic grow th B 124 1688 220 i 608 608 1 3 168
and e fachitation of job
opporiunties ﬁ
To proenale b scoialwalk | c I 2,008 200 3,848 362 } 3,258 3,252 i 6,83 ﬂ 3,33
| being of residents, §
communites and targeiad i 1
"o prov e sesental bk ] 7.452 ' 4428 1,578 I 30% a0 ; 21 2,07
servloss o the distlal ;
To ensure gocd gov smance E aazl 0 3447 755,“ 568 5083 [ r 70} 80
and tnenolal v isblltly | |
i
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1.10 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance Information, the municipality has developed and implemented a
performance management system of which system is constantly refined as the integrated
planning process unfolds. The Municipality target, monitors, assesses and reviews organisational
performance which in turn is directly linked to individual employee's performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

Specily performance
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aliocete resources
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The performance of the municipality relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review {identifying areas requiring change and improvement);

Reporting {what information, to whom, from whom, how often and for what purpose); and
Improvement (making changes where necessary).

The performance information concepts used by the municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

The following table provides the main measurable performance objectives the municipality
undertakes to achieve the 2020/21 financial year.
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Table 23 MBRR Table SA7 — Measurable performance objectives.

DC1Wast Coast - Buyjiortinj Table BAT M s parfon bisotives
. o ” 202021 Nadium Term Revanus &
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O Budgst Budgat Farecest 2020i21 +1 2021/22 +2 2oaniad
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Table 23 MBRR Table SA7 - Measurable performance objectlves. (Continued)

DC1West Coast - Supzorting Table SA? Measureable performance objectives
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Table 23 MBRR Table SA? - Measurable performance objectives. (Continued)

DC1 West Coast - Supporting Tuble SAT Measursable performance objectives
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The following table sets out the municipalities main performance objectives and benchmarks for
the 2020/21 MTREF.

Table 24 MBRR Table SA8 - Performance indicators and benchmarks
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1.10.1 Performance Indicators and benchmarks

1.10.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position.

1.10.1.2 Liquidity
. For the 2020/21 MTREF the current ratio is 11.4.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities inmediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations.

1.10.1.3 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow. The intention of the strategy is
to streamline the revenue value chain by ensuring accurate billing, customer service, and
credit control and debt collection.

1.10.1.4 Creditors Management

. The municipality has managed to ensure that creditors are settled within the legislated 30
days of invoice. This has had a favorable impact on suppliers’ perceptions of risk of doing
business with the municipality.

1.10.1.5 Other Indicators

. The water distribution losses have been 4.05 per cent in 2018/19. It is planned to further
reduce distribution losses in 2019/20 and 2020/21

1.10.2 Providing clean water

The municipality provides bulk water services per a concession arrangement on behalf of 3 local
municipalities (Saldanha, Swartland and Bergriver} as well as to 901 farmers. The municipality’s
bulk water needs are provided by the Department of Water Affairs and Forestry in the form of raw
water.

The Department of Water Affairs conducts a bi-annual performance rating of water treatment
works within this district, presenting a Blue Drop award for water treatment works that meet certain
criteria of excellence.
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1.11 Overview of budget related-policies

The municipality’s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

1.11.1 Review of credit control and debt collection procedures/policies

The credit and debt collection Policy will be reviewed annually. While the adopted policy is
credible, sustainable, manageable and informed by affordability and value for money there has
been a need to review certain components to achieve a higher collection rate.

The 2020/21 MTREF has been prepared on the basis of achieving an average debtors’ collection
rate of 96.5 per cent on current billings.

1.11.2 Asset Management Policy

A proxy for asset consumption can be considered the level of depreciation each asset incurs on
an annual basis. Preserving the investment in new infrastructure needs to be considered a
significant strategy in ensuring the future sustainability of infrastructure and the municipality’s
revenue base. Within the framework, the need for new assets was considered a priority and
hence the capital programme was determined based on new asset construction.

The Asset Management Policy is therefore considered a strategic guide in ensuring a sustainablie
approach to new assets as well as asset renewal, repairs and maintenance. In addition, the policy
prescribes the accounting and administrative policies and procedures relating to property, plant
and equipment {fixed assets). An amended policy will be considered by Council in May 2020 if
applicable.

1.11.3 Supply Chaln Management Policy

The Supply Chain Management Policy was adopted by Council in September 2005. An amended
policy will be considered by Council in May 2020 if applicable.

1.11.4 Cash Management and Investment Policy

The aim of the policy is to ensure that the municipality’s surplus cash and investments are
adequately managed, especially the funds set aside for the cash backing of certain reserves. The
policy details the minimum cash and cash equivalents required at any point in time and introduce
time frames to achieve certain benchmarks.

1.11.5 Tariff Policies

The municipality’s tariff policles provide a broad framework within which the Council can
determine fair, transparent and affordable charges that also promate: e sHstalnable service delivery.
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All the above policies are available on the municipality’s website, as well as other budget related
policies:

1.12 Overview of budget assumptions

1.12.1 External factors

Due to the below inflation increase in the equitable share allocation the municipality has declining
cash inflows, which has necessitated restrained expenditure to ensure that cash outflows remain
within the affordabiiity parameters of the municipality’s finances.

1.12.2 General inflation outlook and its impact on the municipal activitles

There are five key factors that have been taken into consideration in the compilation of the
2020/21 MTREF:

National Government macro-economic targets;

The general inflationary outlook;

The impact of municipal cost drivers;

The increase in prices for bulk water; and

The increase in the cost of remuneration. Employee related costs comprise 48.08 per cent
of total operating expenditure in the 2020/21 MTREF.

1.12.3 Credit rating outlook

Table 25 Credit rating outlook

Security class Currency Rating An;::ls;';;lng P;ea\:::;s
Short term Rand Al Des 201 Al-
Long-term Rand A Des 2019 A-

Outlook Rand Stable Des 2019 Stable

1.12.4 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing
in certain conditions.

1.12.5 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that
CP! over the long term. It is also assumed that current economic conditions, and relatively
controlled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection is currently expressed as a percentage (96.5 per cent) of annual
billings. Cash flow is assumed to be 100 per cent of billing.
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1.12.6 Salary increases

The assumption is that for 2020/21 an across the board increase of 7.5 per cent is allowed.

1.12.7 Impact of national, provinclal and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to align
IDPs, provincial and national strategies around priority spatial interventions. |n this regard, the
following national priorities form the basis of all integration initiatives:

Creating jobs;

Enhancing education and skill development;
Improving Health services;

Firefighting services; and

Fighting corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and
execution of various development programs. The focus will be to strengthen the link between
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and
local objectives.

1.12.8 Ability of the municlpality to spend and dellver on the programmes

It is estimated that a spending rate of at least 100 per cent is achieved on operating expenditure
and 100 per cent on the capital programme for the 2020/21 MTREF of which performance has
been factored into the cash flow budget.

1.13 Overview of budget funding

1.13.1 Medlum-term outlook: operating revenue
The following table is a breakdown of the operating revenue over the medium-term:

Table 26 Breakdown of the oparating revenue over the medium-term
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Figure 5 Breakdown of operating revenue over the 2020/21 MTREF
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Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists
in the compilation of a credible and funded budget.

The municipality derives most of its

operational revenue from bulk water services; agency services (roads), operating grants from
organs of state and other minor charges (such as building plan fees, licenses and permits etc.)

The revenus strategy is a function of key components such as:
Growth in the municipality and economic development;
Revenue management and enhancement;

Achievement of a 96.5 per cent annual collection rate for consumer revenue;
National Treasury guidelines;
Achievement of full cost recovery of specific user charges;
Determining tariff escalation rate by establishing/calculating revenue requirements.
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The above principles guide the annual increase in the tariffs charged to the consumers and
aligned to the economic forecasts.

The proposed tariff increases for the 2020/21 MTREF on the different revenue categories are:

Table 27 Proposed tarlff increases over the medium-term

2020/21 i 2021/22 2022723 2020021 | 2020721 2020/21 Total
proposed proposed proposed addltional additional Budgeted
Revenue category average tariff avarage tariff average tarlff revenue for revenue owing revenue
Increase Ingrease Increasa each 1% tariff to 2% tariff
| increase | Incraages |
| % % | % | R'000 | ROOD R'000
Water 6.48 6.7 7.10 1,174 2,348 117,385
Total 11714 2,348 117,395

Services charges relating to bulk water constitutes the second biggest component of the revenue
basket of the municipality totaling R117.3 million for the 2020/21 financial year and increases to
R119.2 million by 2022/23.

Operational grants and subsidies amount to R103.3 million, R106.6 million and R109.8 million for
each of the respective financial years of the MTREF, or 24.16, 24.78 and 24.87 per cent of
operating revenue.

Investment revenue contributes marginally to the revenue base with a budget allocation of R21.5

million of the 2020/21 MTREF. It should be noted that all cash are classified under cash and cash
equivalents.

Table 28 Sources of capltal revenue over the MTREF
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Total Car==s Funding | 71 10 852 8108 [} 142 13408 13 438 1!_2 950 10 M3 LT

The above table is graphically represented as follows for the 2020/21 financial year.
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Figure 6 Sources of capltal revenue for the 2020/21 financlal year

Capital will be financed from grants and internally generated funds.
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The following table is a detailed analysis of the municipality's borrowing liability.

Table 29 MBRR Table SA 17 - Detall of borrowings

DC1West Coast - Supporting Table SA17 Bomowing

Bortowing - Categorised by type
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The following graph illustrates the decrease in outstanding borrowing for the 2016/17 to 2022/23
period.
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Figure 7 Growth in outstanding borrowing (long-term liabilitles)

Due to the water concession arrangement all water services borrowings are paid by this
municipality thereafter a debtor is raised and the funds fully recovered from the respective local
municipalitles. .
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Table 30 MBRR Table SA 18 - Capital transfers and grants recelpts
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1.13.2 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understanding for councilors and management. Some
specific features include:

. Clear separation of receipts and payments within each cash flow category;

. Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other to be provide for as cash inflow based on actual
performance. In other words, the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 31 MBRR Table A7 - Budget cash flow statement
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The above table shows that cash and cash equivalents of the municipality equals a positive cash
balance of R234.4 million in 2016/17 to R315.1 million in 2022/23.
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1.13.3 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 64 which deals with the funding of
a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

. What are the predicted cash and investments that are available at the end of the budget
year?

. How are those funds used?

. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that wasf/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality's budget must be ‘funded’. Non-compliance with section
18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded {budgeted spending is greater than funds available or to be collected).

Table 32 MBRR Table A8 - Cash backed reserves/accumulated surplus reconclliation
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From the above table it can be seen that the cash available total R249.3 million in the 2020/21
financial year and decreases to R216.9 million by 2022/23. The following is a breakdown of the
application of this funding:

. Unspent conditional transfers {grants) are automatically assumed to be an obligation as
the municipality has received government transfers in advance of meeting the conditions.
Ordinarily, unless there are special circumstances, the municipality is obligated to return
unspent conditional grant funds to the national revenue fund at the end of the financial
year. Inthe past these have been allowed to ‘roll-over’ and be spent in the ordinary course

of business, but this practice has been discontinued. - Dﬁl’ﬂlu"l Mu‘,,,c
Ly ;\\_\-\tﬁ . n,ms,',_lh

'\ " 2.8 MAY 2020 } 60

\}



Woest Coast District Municipality 2020/21 Final Budz=t and MTREF

. There is no unspent borrowing from the previous financial years. In terms of the
municipality's Borrowing and Investments Policy, borrowings are only drawn down once
the expenditure has been incurred against the particular project. Unspent borrowing is
ring-fenced and reconciled on a monthly basis to ensure no unnecessary liabilities are
incurred.

. Against other provisions an amount R79.7 million has been provided for the 2020/21
MTREF. This liability is informed by, amongst others, the supplementary post-retirement
medical liability. The actuarial valuations are done at each reporting date

It can be concluded that the municipality has a surplus against the cash backed and accumulated
surpluses reconciliation. The 2020/21 MTREF has been informed by ensuring the financial plan
meets the minimum requirements of the MFMA.

The following graph supplies an analysis of the activities relating cash and cash equivalent over
a seven-year perspective.

Cash Flow Trends
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Figure 8 Cash and cash equivalents activities

1.13.4 Funding compliance measurement

National Treasury requires that the municipality assess Its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding
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compliance measurement table essentially measurss the degree to which the proposed budget
complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Table 33 MBRR SA10 - Funding compliance measurement
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1.13.4.1 Cash/cash equivalent position

The municipality's forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

The forecasted cash and cash equivalents for the 2020/21 MTREF sh ws-R—H?;:chlLﬂn R315

million and R315 million for each respective financlal year. = UM«é"E"”-q “
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1.13.4.2 Cash less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash
as identified in the budgeted cash flow statement. The detail reconciliation of the cash backed
reserves/surpluses is contained in Table 16, on page 31. The reconciliation is intended to be a
relatively simple methodology for understanding the budgeted amount of cash and investments
available with any planned or required applications to be made. This has been extensively
discussed above.

1.13.4.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measurs is to understand the level of financial risk should the municipality be
under stress from a collection and cash in-flow perspective. Regardless of the annual cash
positicn an evaluation should be made of the ability of the municipality to meet monthly payments
as and when they fall due. Notably, the ratio is steady.

1.13.4.4 Surplus/deficit

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year. For the 2020/21 MTREF the indicative outcome is a deficit of R5.0 million.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.

1.13.4.5 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are 'collected’. This measure is intended
to analyze the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget. It can be seen that the outcome is
at 100 per cent for each of the respective financial years. Given that the assumed collection rate
was based on a 96.5 per cent performance target, the cash flow statement has been
conservatively determined. Should performance with the mid-year review and adjustments, be
positive in relation to actual collections of billed revenus, the adjustments budget will be amended
accordingly.

1.13.4.6 Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment has to be increased
to offset under-collection of billed revenues. Considering the municipality is the operator in a
concession arrangement of bulk water supplier to local municipalities this ratio is 0.0%.
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1.13.4.7 Capital payments percentage of capital expenditure

The purpose of this measure s to determine whether the timing of payments has been taken into
consideration when forecasting the cash position. The municipality aims to keep this as low as
possible through strict compliance with the legislative requirement that debtors be paid within 30
days.

1.13.4.8 Borrowing as a percentage of capital expenditure (excluding fransfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality's ‘own-funded’

capital expenditure budget that is being funded from borrowed funds to confim MFMA

compliance. Externally funded expenditure {by transfers/grants and contributions) has been be

excluded. It can be seen that borrowing equates to 0 per cent of own funded capital.

1.13.4.9 Transfers/grants ravenue as a percentage of Government transfers/granis available
The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act {DORA) have been
budgeted for. The municipality has budgeted for all transfers.

1.13.4.10 Consumer debtors change (Current and Non-current)
The purpose of these measures is to ascertain whether budgeted reductions in outstanding

debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Position.

1.13.4.11 Repairs and maintenance expenditure level o PPE

This measure for 2020/21 is 13.4% and increases to 15.2% in 2022/23. Details of the
municipality’s strategy pertaining to asset management and repairs and maintenance are
contained in Table 49 MBRR SA34c on page 80.
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1.14 Expenditure on grants and reconciliations of unspent funds

Table 34 MBRR SA19 - Expenditure on transfers and grant programs
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Table 35 MBRR SA 20 - Reconclliation between of transfers, grant recelpts and unspent
funds

DC1 West Coast - Supporting Table SA20 Reconclliafion of transfacs. orant recek:ts and unzpont funds
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Total cacltal tranafors and grmis reverwe | - 1480 19680 - 1207 147 80 4% -
Total cacliel traafirs and gravis - CTEM 2] -1 - - = =t - = =
|

TOTAL TRANSFERS AND GRANTS REVENUE Bur 93 5 W54 w1 01418 1040 103834 | 10732 100 684
TOTAL TRANSFERS AND GRANTS - CTEM = | - - - = =i =i L -

 5%El 536 248 kF.] 04
538 5% 24| m 304
MBS | m

.J.
i

1008 1160 - - - . -

% 4
_ s w110 -1 - -l = =
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Woest Coast District Municipality 2020/21 Final Bud=et and MTREF

1.15 Councillor and employee benefits

Table 36 MBRR $SA22 - Summary of councillor and staff benefits

DC1 West Coast - Supporting Table $A22 Summary counchlor and staff benefts
Summary of Employee and Counllor munoraton Ref | 617 | M | 209 Current Yoar 2100 e e B
| — Mutsd | Audied | Awied | Orgind | Aduskd | Full Yerr | BudgetYear |SudgetYear +1] Budget Yoar +2
Ouiome | Oukome | Ouicome |  Budpet Budgst | Forcast | 200 w2 v
I A | B C D E F G H [
| Councillor {Polttical Office Baarars plus Othar
Basic Saiarles and Wages 413 447 482 5124l 5124 5124 544 5T 8148
Panslon and UF Contibutions Wi 20 218 m Fiii] m x k1) 34
Medical Ald Coniibuiane 0| 1 ] 1 141 141 150 1% 189
Mator Vahicle Alowance #1| 81 62 £ T80 78 i)
Callphone Allowance x! Il m “w ETTY 4 I I &
Housing Alowsnces 5 4 B -1 s g S 5 s
Other benefis and alowances - - -l - - - = A | =
| sub Total « Counciiiors 547 550 §140 6760 8780 8780 7155 T8 8048
% Increane [ 4 5% % 10.1% - - 8% 1 8%
| Senlor Managers of tha Municlpaltty I 2
Baeic Selaiog end Wages 4T 3664 Y 5116! 5118 5118 5878 646 663
Pension and UF Contrbuions w Pl n 200; 2 20 =) b} %
Madical Al Contrbuione 1 T w %) 58 5 ® 105 n
Overlme 5 . Jd : -4 - d 5 5
Perbmnce Bonus 180 i ) i o0 i o 108 115
Moior Vehicie Allowance 3 812 Y & e # ® I’ ) 58
Cellphane Allowance 3 B i & @ ] % o 9
Housing Alowences | 3 - - - - - - - - -
Other benefis znd alowences 3 10 i 0 ' 0 0 0 1 1
Payments in lipu of leave - - - - - - - - -
Long sarvice awards | 2 5 | = ' = = | : S
Postalrament banat obiigaions B - - 1 i 48 49 - - -
|sub ot - Senior Managers of Municipaity 8388 5007 17} 78| 1284 FT) 718 1™ 8nr
% Increass 4 {20,0%) 13 B - - 86 2% 3%
Othr Municipat Staff [
Baske Salasies and Wages 805 0% grst i) 470 114760 11696 12 434 163
Pansion and UF Corivbuions | 15267 1675 7 2313 031 2314 2 55 Bm B0
Medical Al Conrbuions | 6557 7174 T84 81z 81 812 987 1084 197
Overfime 8TH 800 87% 12131 12431 1243 1402 15989 16930
Parfmanca Bonus 6908 768 8483 9409[ - - - - -
Motor Vahicle Allowance 3 6617 7% 7881 46! 4646 4348 4814 518 550
Cellphone Allowance 3 % 68 7] Fatk m Ly 74 w 749
Housing Alowences 3 145 33 1200 130, 130 1360 14341 157 1676
Other benatts end alowances 3 9851 figa Bofe 780l e 17247 1948 19715 A1
Payments i lleu of leave 8% 1778 1465 1485+ 1485 189} 199 2
Long sarvica awards 12 | 154 1677 167 1617 2113 2% 2198
Pogtrelrament beneft obligetons 8| §9% 6891 sam|  ams| 3w R swt’ irild 913
Sub Tota! - Other Municipal Strf # T 175 5 15140 138140 M  m %
% Increase 4 5% L% 5% P24 - % 0% 1%
Total Parwt Wriclpaity [ wes| mmm|  ems|  awsms| e aous|  25dM| M 478
80% [T 10,0% | Ay = 7% 0% 144
et
T e S
TS .
Ay ‘_'J"'
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West Coast District Municipality

2020/21 Final Budzet and MTREF

Table 37 MBRR SA23 - Salaries, allowances and benefits (political offlce
bearers/councllior's/ senlor managers)

DC1 West Coast - Supporting Table 8A23 Salarles, allowances & beneflts (political of_flca bearers/counclliors/senlor managers}

Salary [ Allowsnces | Performancs|  Indnd Total
| A 1. IR
Disclosure of Salarles, Aliowances & Benefits : of ! Contribution | Honuses benaflts Package
i 0.
Rand per annum l 1. | | 2
Councilors B |
Bpogker 4 - 571,768 156,060 117,046 " BA4875
Chief Whip l - - _ 3 _
Executive Mayor - 632 927 | 63,142 58,830 " 1,044,999
Deputy Execuive Mayor - 509,881 | - 234,985 [ e44,818
Exsculive Commtee 1,386,515 . = 273,956 F 1,880,471
Total for all other councliiors - 1,643,278 227,935 588,165 " 2,759,378
Totai Counciliors B - [ A 0T 437137 T.'m‘,iﬂ‘_ - - - 7,158,558
Senler Managers of the Munlcloallty §
Municipal Manager (MM) - 1,568,801 43,856 148,948 266,886 " 2,051,682
Chief Finance Oficer - 1,559,623 2,017 97,848 244,860 F 1,804,448
Direcior Technical Sarvices - 1,451,345 59,206 148,045 238,588 1,896,187
Direcior Corporate and Communlly Services - 1,278,484 232,147 148,948 236,112 1,896,702
-1 - - - - -
- -4 - - - -
Ligt of each officel with packages »= senlor menagar I I |
- - - - - ¥ -
I e e e A
- - - - - 3 -
| - - . - - -
- I - - - - F -
] - - - - - 8 -
Z Z - - - . I
- - - - o -
- - - - "
- - = - - o -
Toinl Ginlor Managers of the Municipaity 15,00 - "mm'i WLEE | A TES | O8N 1 l.n?;g.".-i:f
|
A Heading for Each Entity 8,7
List each mamber of board by designation
] . - =i - " -
| - - - - - " -
| - - = = = o -
- S . - - - I
el - N .
H S
- = = -1 r -
| - - - - | o
- - - - I F -—
- - - - P -
- o | I R S
| - B = i -
SR h-] . = B S S
fotal for municipal entities 5N = - - =] - | -
} | } = —
TOTAL COST OF COUNCILLOR, DIRECTOR and {
10 - 11,322,728 774,452 1,812,887 DBT 45T 14,802,519
EXECUTIVE REMUNERATION | !




West Coast District Municipality

2020/21 Final Budzet and MTREF

Table 38 MBRR SA24 — Summary of personnel numbers

DC1 West Coast - Supporting Table SA24 Summary of personnel numbers

Summary of Parsonnel Numbers

Number

Ref

269 Current Your 201820 Budget Year 22021

12 Poslfions

Permanent | Gontract
employees | employses

Poaons Permanent | Contract Pemanent . Contract

Posttions
amployess | employese employese | employess

| Mrleipal Couneil and Bosrds of Munlcipal Entitles
Gounclllors (Poifical Ofica Baarers plus Oher Councllors)
Board Members of municipal enfiies
| Municipal employees
Municipal Manager and Senior Menagers
Other Managers
Profbssionals

Finanea

Spatiafton planaing

Infomation Tochnology

Roads

Electidy

Water

Sanitation

Refuss

Otter
Technicians

Finance

Spatiaftown planning

Infomation Testnology

Roads

Bloctricky

Water

Sanafion

Refuse

Oty
(erks (Clarical and adminisirafve)
Service and salos workers
Skied agricuturd and fshery workers
Cradt and relzied frades
Plant and Machine Operaiors

Bementry Occupaions
TGTAL PERSONREL NUNBERS

- o En P

L —
| 9

I I

% Incream

Total munleipdl amployses headcount
Finanza personng! headoount
Humen Resources personnel headeount

6,1
810
B, 10

x 69
\ 7 § MAY 2020
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2020/21 Fipal Bud:zet and MTREF

Table 40 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

DC% West Coast - Supporting Table SA26 Budgeted monihly revanue and expenditure imunlcipal vote)

West Coast District Municipality
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1.16 Final budgets and SDBIPs — internal departments

1.16.1 Water Services Department — Vote 4

The department is primarily responsible for the distribution of bulk water, which includes the
purification of raw water, maintenance of the reticulation network and implementation of the
departmental capital programme. The deficit will be recovered from the provision made In the
Statement of Financial Position - A6 on page 29.

Table 45 Water Services Department — total operating revenue, total expenditure and total
capital expenditure

Vote Descritlion 2020/21 Medium Term Revenue & Ex;i=nditure Framework

R thousand | Budget Year 2020/21 Budget Year +1 2021/22 | Budge! Year +2 2022/23

Revenue h Vote | | —

Vote 4 - HOUSING B B o [ 2018453 2124373 2235589
Vote 4 - WATER SERVICES | 116340442 117194869 | 118090373

Total Revenua by Vote 118 358 119319242 120 325 962

Expendlture by Viote to be aporooriated

Vote4-HOUSING 1 1512190 1625626 1746 618
Vate 4 - WATER SERVICES j 115872512 117129389 118 272 964
Vote 4 - WATER SERVICES - CAPITAL 1 2970000, 2130000 2070000
Total Expenditure by Vote f 120354702 120 885 015 122 089 582
Surplus/{Deficit} for tha yesr -1 995 807 -1 565 773 -1763 620

Table 46 Technlcal Services Department — Performance objectlves and indicators.

DG1West Coast - Suporting Table SA7 Messuraable performance objectives

2020721 Medium Term Revenue &
MU | Current Your 201820 A Modlum Tom Rereoy
Expanditure Framework
Description Unlt of mesurement ! | ) T ———
Audlied Audited Audited | Original ~ Adjusted | Full Year |Budget Year | Budget Year | Budget Your
Outcome ~ Ouicoma | Ouicoms Budget Budget Forgtast ny | MAUR | 2028
e o A | A, o | | I
= _I—
50 50% S0% I
Tha paroeniags of the deparimenisl oapdtel budget
scuslly spanton ospiisl preyects by 30 June

2021 {{Aokual (Including commimenis} amoum % of omprial budget apant Da% DS 0% 25 0% o 0%
mpen on propeats [Tolsl smount budgeled ki
oepilel promom)Xi 0

The top management structure consists of the Director, senior manager and 1 professional
engineer. Table 46 provides the main measurable performance objectives the munlcmallty
undertakes to achieve the 2020/21 financial year. A 1STRICY &y
Pt‘;‘ '\\ElT Ullri r
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West Coast District Municipality 2020/21 Final Budeet and MTREF

The departmental strategy is ensuring the economic value and useful life of the water reticulation
network and infrastructure is maintained.

The departmental revenue base ig primarily informed by the sale of water of which budget
appropriation for the 2020/21 financial year is R118.3 million and increases to R120.3 million by
2022/23 and has been informed by a collection rate of 96.5 per cent.

The reduction of distribution losses is considered a priority and hence the departmental objectives
and targets. Past performance has been steady with a total distribution loss of 4.05 per cent in
2018/19.

1.17 Contracts having future budgetary implications

In terms of the municipality’s Supply Chain Management Policy, no construction contracts are
awarded beyond the medium-term revenue and expenditure framework (three years). In ensuring
adherence to this contractual time frame limitation, all reports submitted to either the Bid
Evaluation and Adjudication Committees must obtain formal financial comments from the
Financial Management Division of the Treasury Department.

1.18 Capital expenditure details

The following five tables’ present details of the municipality’s capital expenditure program, firstly
on new assets, renewal of existing assets, repair and maintenance of assets, depreciation of
assets then on the upgrading of existing assets.
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Table 47 MBRR SA 34a - Capital expenditure on new assets by asset class
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Table 48 MBRR SA34b - Capltal expenditure on the renewal of existing assets by asset
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Table 49 MBRR SA34c - Repalrs and maintenance expenditure by asset class
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Table 50 MBRR SA34d — Depreciation by asset class
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Table 51 MBRR $SA34e - Capital expenditure on the upgrading of existing assets by asset
class
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Table 52 MBRR $A35 - Future financlal Implications of the capltal budget

DC1 West Coast - Supporting Table SA35 Future financlal impReations of the capital budget

2020/21 Medlum Term Ravenue & Expencliture
Vote Descripion Raf Eramavork Forecasts
R thousané Budget Year Budget Yoar +1 Budget Year +2  Forecast Forscast Forocast  Present value
2020121 24/ piivrlp] 202524 202425 20258
tal ependiture 1 1
Voke 1- EXECUTIVE AND COUNCIL 730 830 - = S - -
Vo 2- FINANCE 15%5 50 256 - - + _
Voie 3 - ADMINISTRATION 4204 6983 13% = S - -
Vol 4 - TECHNICAL 2970 21% 2070 = S - -

Vol § - AGENCIES - - - - - . -
Vol 6 - [NAME OF VOTE 6] - - - - o
Vote 7 - [NAME OF VOTE 7] - - -
Vol 8 - [NAME OF VOTE §] - - - - - -
Voie 9 - [NAME OF VOTE §] - - - - - N -
Voie 10- [NAME OF VOTE 10] - - - = - -
Vol 11 - [NAME OF VOTE 11) - - - - - =
Vole 12- [NAME OF VOTE 12) - - : - -
Vole 13 - [NAME OF VOTE 13] - - - - -
Voie 14 - [NAME OF VOTE 14] - - - -
Vot 15 - [NAME OF VOTE 13] - - - = - ol -
Listenity summary if agolcatie T N === e bl | |
Total Capital Expsnditure [ 9518 03] 566 - - - -
Future operational costs by vote 2
Voie 1 - EXECUTIVE AND COUNCIL
Vote 2- FINANGE
Vole 3 - ADMINISTRATION
Vole 4 - TECHNICAL
Vole & - AGENCIES
Vote B - [NAME OF VOTE €]
Vole 7 - [NAME OF VOTE 7]
Vol 8 - [NAME OF VOTE §] = - s - - - -
Vol 8- [NAME OF VOTE §] - s - - - -
Voie 10- [NAME OF VOTE 10] = = - - i
Vote 11 - [NAME OF VOTE 11] - = = - = -
Vole 12 - [NAME OF VOTE 12) - - s = - - -
Vole 13 - [NAME OF VOTE 13] - - = - - - -
Viole 14 - [NAME OF VOTE 14) - - - -
Vot 15 - [NAME OF VOTE 15] - = = - - -
List enttty summery If anplicable ! ; - | - - |
Total future operational costs - - .
Future revenus &y source 3
Property rais i : - - - - -
Sarvica changes - electicity revenue - = = - - -
Service chames - water mvenue . - - E
Sanvice chames - sanitaion ravanue = - - -
Service charges - mfise revenue - L . - - - -
Rental of facliies and equipment - : = = - - -
Uist cther revenues sourss if epplicable ! = = - -
List entity summary if applicable ; - | = el JA | = .
Total future revenue | il - | -1 !
Net Financlal Implications 951/ 10243 5681 - B - -
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1.19 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1. In year reporting
Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Executive Mayor (within 10 working days) includes monthly
published financial performance.

2. Internship programme
The municipality is participating in the Municipal Financial Management |nternship
programme and has employed five interns undergoing training in various divisions of the
Financial Services Department, Supply Chain Management, and Internal Audit.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan
The detail SDBIP document is directly aligned and informed by the 2020/21 MTREF.

6. Annual Report
Annual report is compiled in terms of the MFMA and Natlonal Treasury requirements.

7. MFMP Training

The MFMP training is provided in line with the minimum competency levels prescribed in
legislation.
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1.20 Other supporting documents

Table 55 MBRR Table SA1 - Supporting detall to budgeted financlal performance

DC1 Woet Coast - 8u:corting Table BA1 Suppartnging detall to 'Budgried Financlal Parformance'
»wr | mzme | men Curmnt Yo B192) 2021 Nadim mm“"m""
Desatipton Ref 1
Ruditted Audhied Ausind Original Adjusked Full Yeur | PreandR | BudgetYow | Budget Year +1| Budget Yaar+2
Oulsoms Oulvome Ontsome Budpgel Budlgst Forsoast owleome 20001 xvn na -r
R thousand | |
REVENUE TENS:
e B
Tolel Properly Rekes
and Hnparmissabis waiues i xcees of sesiion 1T of WPRA) : - - - - - = -
Mot Property Retes - - - - - - - - - -
JEndinn - fevants ] :
Toll Sarvica chamgen - eleciicly mvenus mi ﬂﬂ il ool *1: 901 ol = 1
lsgs Revenus Fomgena {in sicast of 53 komh per jodigent I | |
hocsehold par mooth) | % 5| u " of
fsan Cost of Frea Busia Survicss (30 boeh par inipeot | |
ousshoid per month) L = - - - | - __ o= - -
Hat Servios chargss - elsciriclty rmanus m o i »s: [ " | " 101
froner. s = | o )
Toial Barvios chirgan - Walk revine mml n 100 8 e RET m L " ".1
Tt Favenie Forigonie i arcess of § ioliires per indigent
trenssbold por menty 4 & i i §
oss Coxt of Fred Basis Survices (2 biiitres por inchgert l |
houseboid per monty) =l Tl W | | il || e ke | -——1
Nt Barvien chargas - welst revermn 1t 2T 0051 [CETH [T [TET] i T {1 et
Frviss sngrpes - senktation revenus | |
Teial Bervioe cheryas - seniison revanun il 11 1% 11 11 18
ez Ravenus Fomgone [ axcess of ine serietion sendes I] :l
o indigenthousabolde) 1® ® 1l ] 1
lass Coat of Free Basia Servfces (Fes sandietion service & 1 | |
ngeat heneselet) — - - ] - - | S Y
Mot Sarvien charges - saatiation revenus i -3 -] [] [] [-] [] 7 ™ -
Jauiter =g - roluos revece [}
Tolal relns removal revenus & Lo B ] 1] MI 8 2
Total landll revenve: - - -
ises Raversis Forgone i axtede of oha remoml & week o
raET—— | i 1§ 1§ 15 1 15 7
{oas Cout of Free Busla Bervices remcwd once § sk o | | |
intiggent hosisebraldly) ! - - - £ = = _ = - =
Nat Servics charges - refuss revenus - - L) [] (] [} [] [ -1 n n
| Ohr Ravenus ey wource [ l | )
Other Revarue s 1546 177 16 @6 19797 19797 19797 amnf Bam; nem
Gamging Fom - - - imy T 348 348 1.1 5055 [}
Enfrance Fost i -4 - - 3 3 ] ] - - -
Firn Sarvicas -1 = 1 102 102 12 - -
= R O T - - I
Tovior Doctments - - - 18 16 1 18 - -
Comumitios = - - ® '] @ @ -
Breakagee and Losse Recovared - - - | 1 1 1 -
Trarstac ton Handleg Fave - - | k-] ] -
Inoidsntal Cosh Suplusss i = | - 1 I 4l - -
Stalf Recoveries ] - 5 . [ [ 3 [ =
iairwce Rutuod [ fil=—p= =d——-=il == et R P e | —
Total "Other’ Revanue 1 um [ am £ EX] EY B ET ] ] 250
—— — }
EXPEMDITURE (TENE:
Efitre=y ey raliind sty
Baelo Selmies md Wages H 88 620 102 008 HESH 1886 1085 news! wmmof  msme”
Pension and UF Camibidane 15818 17010 17880 513 614 2614 614 HE) 551
Madioal Al Conrbutons (1" 720 76810 si0] 1] 8190 8190 9958 10885
Overime I L0 anr LE ] a2/ 1000 1000 1000 80 1"
Performarea Bonus i 7088 1] (1] 10318 10316 10316 10316 106H 1
Mabor Vahle Adowanos -] 7682 00 [T 5138 513 6138 3411 10108
Ceiphona Alkwancs ‘ [ | o4 am [ ] an B 80
Housing Alowerces ! 1245 138 1290 1380 1380 1980 1380 1484 1577
Chhar banetls and alowances { 10072 ey o8 9218 192M 1921 192 nar 11378
Paymants I bou of keave 3 117 177 1518 1465 1865 1485 1991 20
Lang servior s } 1264 1394 168 187 1.7 1877 187 2413 220
Postrigment benel obigelons 4] 1 1 820 az 37T ams T 0265 sers”
ol mml wm min nm mas [T 199429 3] 1T
Lot 4 ool laed o PPE | - -1 df - - - - o | |
Total Employee relaied cosla 1 mm “m mia [ wmis B s B 25004

————
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Table 55 MBRR Table SA1 - Supporting detall to budgeted financial performance

(Continued)
AT WU e Camt Yer 2000 m:;::":::: m"“
Degeripfion M= . i i el S AN S| = ST e =
Audied  Audled | Audied | Orgind  Adjusied | Full Yesr | Proaudit | Budgel Year BudgetYear| BudgetYear
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Lo it |
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Table 55 MBRR Table SA1 - Supporting detail to budgeted flnanclal performance

(Continued)
Mer | MM e | Current Yoar 2018120 | 2N odim T Eomane &

Pclyln Mudd | Audind Audiied | Ofgind |~ Adjurnd  Full Yo | Presudit audw:m':g::::"::gﬁr
Inmm Outtoma | Outcome Dunnm| Budget | Budget  Forecast | oukome | AN M NHR | 1N2
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Table 57 MBRR Table SA3 — Supporting detall to Statement of Financial Position

DC1 West Coast ~ Supmorting Table 8A3 Supooringing detall fo 'Budgeted Financlal Posttion’
2020721 Mediun Torm Reverus & Expandhure
i ;78 e Curront Yoar 2018420 Fraseuach
Description Ret i i 7 [ T e
Auchind Aucitad Audied Origind Adieted | Full Yer | Prewudt | BudgetYear |Budget Yoar+ | Budget Yo +2|
Cubcome Oulcoms Ouicame Sudget Budget Forecat oukeome 02021 aovn 02
|R thousmnd 1 ! | —
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Comsumar daiiore
Consumer debiors 367} LE 18w 8811 ast) LI BB 138 438 e
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Loss: Accunuleied dex:recialon 2L CEL 48 L] s 85009 5005 pss! oo 1wew
ftal Proparty, plant and equlpment (PPE) 2 nH wHe nm niw 0 e w0 e auz "
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Trads Paysbian ] 3880 2263 b<E| 30M° 1240 12412 12402 14378 b1 348
Otercdion ' 1065 14 I - 2 2 il - :
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Total Trade and chher paysbles 2 1784 2008 1% | S04 12402 1242 1242 1431 B 34
| Mon current [labilltiew - Borrewing
Bomowing [ 024 18| 12682 B3E2 sam pam (X3 532 300 160
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Total Hon curnt lisciles - Borroulng mu'[ msn 128 1n (Y] [ e ] 1000 1500
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Reirement bensfts w75 3148 3N s 7S ™75 nHs TS| 075 875
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Otar - - 2115 - - - l - 2115 A5 2118
Totsl Prowislon - non-<ment WM ) 10 nu nus | s 107 880 107 280 107880
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Aecasifbed Suepliwillaba)
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Table 58 MBRR Table SA9 — Soclal, economic and demographic statistics and
assumptions

[ DA Weat Coast - Bupputing Tabls 549 Soclal, sconomic and desr e i statietcs and asaurryeony

WMENT WA | 2MEN | Curer o] 202071 Meclem Twem Rpvane |
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and
assumptions {Continued)

| Detall on the provision of municipal services for A10

Total suntclpst narvicen

™ Pipea w i Imice traling

Piped water imide yard (bt not In dw slling)
Liniag pubbo fap fafleast mintarvios vel)
Chhar waler aupply {at leeet min.sarvios level)

Michmum Sanvdoe Levad and Above aub-fofal
Using publlc Isp (= min.aarvios bval)
O W 4 Ul (% b bdrwi b i
No walr nupply

Bolow Migknum Sarvics Laval subfotal

Total numbar of housabolda

uah inlet focanazind o ane amge)
Fush iobet {ur s neplie tank)
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Tatal numbar of hausabolda
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O ke il s [ rlR poryioe el
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and
assumptions (Continued)

Hnpiepst enily srvicm

Hame of munislpal sndity

Haras of munlolpal entity

Kamie of munlalpal entiy

Wame of municipal sniity

VBlaas i W g B9

" Pipad walar inaide dweling
Piped w siar Inalda yard et notln deeling)
Using pakilo p {4t ekt sk sarvioa heval)
Chor waler aupply {ak last min sarvioe leval
Aninize Sarvice Lovel md Abovar aub-folal
Using pabll mp {« min. sarv los lval)
Ot Wt wupply {< min, vervice leval)
No waiar supply
el Mimimum Service Level subviotal
Todal numbar af ho usshoids
.71
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Fiush iollet jw W vepikc ik}
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No rubbish deposal
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Total nmbar of households
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Water:
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Ol waler supply [< min.varvion leval}
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Chomionl it
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Table 58 MBRR Table SA9 - Social, economic and demographic statistics and

assumptions (Conti

nued)

Detall of Fron Baske Senvices (FBS) provided

A

#1THe

Currant Yoar BHN

20021 Madhum Torm Roverie &
ExpandHure Fremework
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Table 59 MBRR SA32 - List of external mechanlsms

DC1 West Coast - Supporting Table SAS2 List of extemal mechanisms
| ot o Byt
External mechanism S value of
Yol | agreement1.! — | denicedelvery 0
iths p | agreementor reenent
Name of organisation I Number contrat Rthousand
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Western Cape : West Coast District Municlpalli{DC1) - Scheduls of Sarvice Dellvery Standards Table 60

Description

Standard Sarvice Level
Water Servige
Watar Qualtty rating (Bhus/Grean/Brow n/NO drop) Blus
ls frea w ater avallable to ali? (A lonly to the Indigent consumars)} |
Fraguancy of meter reading? (per month, per yesr) Per Monh
Duration (hours) befors avallability of water [srestored in cases of ssrvice interruption (completa the sub questions}

Ona service connaction affected (number of hours) 48 Houra

Up 1o 5 service connection affactad (number of hours) 48 Hours

Up o 20 servica connection affectad (number of hours) 48 Houra

Fawcier pipe larger than 8C0mm {numbar of houra ) 48 Hours
Vhat Ia tha averags minimum w ater flow In your municipality ? 1 meier per second
Do you practice sny snvironmental or scarce resource protection activities as pert of your operations? (Y es/No) Yes
How long does It taks to replace faulty w ater meters? (daya) 3Dwys
Do you have a cethodic protection syatem In place that s opsrational at this atage? (Y es/No) Yen
To what extend do you subskize your Indigant consumera? BKI weter
Financlal Management
la there sny chenge in the shustion of unewuthcrised and w ssteful expendiure over ime? (Decreasedincresse) Nol Apploakie
Ara tha financial stalement cutscurces? (Yes/Ne) Ne
Ara there Councl adopted business procase structuing the flow and managemet of documentation feeding to Trisl Balaince? Yan
How lang does It take for en Tedinvolce to be pald from the dats & has besn recelved? within 30 Days
ls there advance planning from SCM unit inking ol departmental plans quaterty and annualy including for the next tw o to three years procurament plana? Yes
Adm Inletration

| Reaction ima on enquiries and requesta? Immediaisly

Time to respond o a verbal customer enquiry or request? (w crking days} 1-6Dsys
Time to respond 1o 8 w ritten customs: enquiry or requeat? (working days) 1-5Days
Time to reselve @ customar enguiry or request? (workdng days) 1-5Daye
Doas the muricipality heve control over locked snquiries? (Y sa/No) Yen
I there a reduction in the numbar of compiaints or not? (Y es/No) Yo
How long dose In teke o open an account to a new customar? (1 day/ 2 deays/ aw sek or longer) 0 Min
How many timea dose SCM Unk, CFC's Uik and Technicel unk sit to review and resclve SCM procees delays other than normal monthly managemsnt
meetings? Weekly
Econam I devalopm ant
How many economic developmant projects doas the municipalty drive? EPWP Project
What parcentage of the projacis hava created sustainabis job security 7 Nene
Does the municipality have any Incentiva plans In place to craats an conducive snvironment for economic developmant? (Y ee/No) Yaa
Othar Sarvice delivary and comm unication
Is a Information package handed to the new customer? (Y ea/No) Yeu a Conkraot
Doas the municipality have trating or information senslons to nform the community? (Y as/Na) Ne
Ara cuntomers treated In a prefessional and humanly mannar? (Y ee/No) | Yeu
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1.21 Municipal manager’s quality certificate

I, D Joubert, Municipal Manager of West Coast District Municipality, hereby certify that the final
budget and supporting documentation have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act, and that the annual budget
and supporting documents are consistent with the Integrated Development Plan of the
municipallty.

Print Name J i) jtf" A WI—[

Municlpal Manager of West Co, gst Di?trTct Municipallty (DC1)

Signature

Date {‘*- _.-l 05— T '2020
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